Re: Higher Education Research Commercialization IP Framework.
(Consultation Paper)… Discussion Contribution
I am an Educator collaborating with Academics -Lab to Market opportunities in the areas of Social Impact for their research to solve real world problems… All Faculties…
I also teach Entrepreneurship and Innovation at Undergraduate and MBA level. 
As an entrepreneur too the issue of understanding IP has been paramount to sharing this knowledge for Research Entrepreneurs, PHD Researchers, Post-Graduates and Students to fully understand what it means working or studying within Academia in the area of entrepreneurship and innovation. 
After reading the proposed framework, and from my direct experience including conducting research at other Universities in the UK and the US, it became clear that the current IP policy and your proposed Framework does not fully embrace the New Economy. 
Innovation at University no longer needs to wait years to commercialize, we have seen this with the vaccines, the research knowledge was already available…All sectors due to technology are being disrupted and Public Institutions and the University Eco-System are key stakeholders in this post-pandemic revolution focused on solving Real World Issues (UNSDG). 
The current IP Model and the proposed Framework does not value the creativity of the Uni-Employee Ec0-System of Entrepreneurship and therefore the constrictive policy of owning a University Employees creativity 100% under IP (Patents, Trademarks etc)  is a key impediment to creative thought and engagement. 
We are missing true innovations due to the IP old model of ownership at universities.
Here is my solution:-
IP assigned to the University, with a clause in the Assignment that if not commercialized within a set period of time, the IP is returned to the creator at no cost…. Not all creations should be automatically assigned if the IP is not going to be Trademarked and or has the ability to be licensed or spun-out. 
Another clause in the Assignment IP policy should be a share % of the IP based on sale or exit of the IP Asset, this way the University Employee Innovator gains from a potential windfall for their creativity as well as the University in the future and will be fully engaged all the way and create further innovations. 
If you create a win win scenario  between the University and University Employees, then the potential for business collaboration would be substantial. 
I believe it the Framework remains as is, true innovation just will not happen at the level that could be achieved between all key stakeholders – University, Employees and Business Collaborations. 
Note: Harvard did not assign from Facebook Founder -Mark Zuckerberg even though he created FB on campus… If he had he would not have truly benefit from his creation.
Time for change!!! Written by Maggie Mee 
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