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How to use this paper

The Expert Panel for the Review to Inform a Better

t 1 a1l and Fairer Education System wrote this paper.

The Panel We call them the Panel.

The Panel is a group of experts who are making sure

education works well across Australia.

When you see the word ‘we’, it means the Panel.

We wrote this information in an easy to read way.

We use pictures to explain some ideas.
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Bold

Not bold

Word list
D —

We wrote some important words in bold.

This means the letters are thicker and darker.

We explain what these bold words mean.

There is a list of these words on page 38.

This is an Easy Read summary of another paper.

This means it only includes the most important ideas.

You can find the other paper on our website.

www.education.gov.au/review-inform-better-

and-fairer-education-system

You can ask for help to read this paper.

A friend, family member or support person

may be able to help you.
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About this paper

The education system is an important part of making

0 sure Australia is a good place to live.

The education system is made of different parts that

work together to teach students.

For example, it includes teachers and schools.

When people have a good education, it supports them to:
¢ live agood life

e take partin the community.

Soit’s important that the education system is fair

and supports everyone.

We want to know what the community thinks about

O the education system.
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This includes:

e whatissues there are

e what needs to improve.

We will help guide the next National School Reform

Agreement (NSRA).

The NSRA is an agreement between the:

F e Australian Government

A8 Noanfl AR and

e state and territory governments.

T[é The NSRA explains what governments can do to make
the education system better.

We want the next NSRA to support children and

' ‘ young people to do as well as they can at school.

- ) Page6of39



How to tell us what you think

We will share ideas about how to make the

education system better.

We will share ideas in 5 key areas.

In this paper, we explain:

e ourideas for the NSRA

e the 5 key areas.

We also ask you some questions.

You can answer:

¢ all our questions

TS

e some of our questions.

&
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You can also share other ideas you think are important.

You can fill out this paper and email it.

NSRA.submissions@education.gov.au
— J
fa)
'} If you want to keep your name private, you need to

=8

include this in your email.

Or you can fill out a survey on the

Australian Government website.

submit.dese.gov.au/jfe/form/

—

SV eXKQ2yndé6ydfzQa

Page 8 of 39


mailto:NSRA.submissions@education.gov.au
https://submit.dese.gov.au/jfe/form/SV_eXKQ2ynd6ydfzQa
https://submit.dese.gov.au/jfe/form/SV_eXKQ2ynd6ydfzQa

—(—0—

2 August You will need to share what you think before 11:59 pm

2023 (@) on 2 August 2023.

You can find more information on how to share what

fairer-education-system/consultations/review-inform-

you think on this website.
00@
www.education.gov.au/review-inform-better-and-

better-and-fairer-education-system-consultation
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Improving how well students do at school

Q Some students face challenges that stop them from

.n' doing as well as they could at school.

These students include:

e First Nations children and young people

¢ children and young people with disability

e children and young people who live very far

away from cities and towns.
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This includes children and young people with parents

or carers who:

e have low levels of education

<

e didn't finish school.

It also includes children and young people who have

other things in their life that affect how they learn.

The next NSRA will focus on actions that:

¢ reduce how these challenges affect students

G
2

e improve how well students do at school.
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We want to know the best ways to support

students who:

e are behind when they start school

.ﬁ' ¢ have fallen behind in school

Q e are atrisk of falling behind in school.

Risk

The next NSRA will also aim to provide extra support

for students who need it.
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Questions for you

What should the NSRA focus on to measure how well

@ students in Australia are doing?

O

The definition of 'students doing well in Australia' is very subjective. There
are important elements of academic 'wellness', well-being, social 'wellness',
physical wellnes and spiritual 'wellness' that need to be considered and
many of these are difficult to measure. All of these wellness components are
important and need to be a focus for the NSRA.

&

in tests?

Or should it focus on other things as well?

Should the NSRA only focus on how well students do

No, testing is only a small component of student wellness. A test is simply a
point in-time measure but unless the test offers growth comparison, it can be
quite useless.

The NSRA needs to also look at things such as: Student attendance rates,
well-being surveys, suspension and expulsion data, mental health data for
school-aged children, overcoming disadvantage early in life, literacy and
numeracy levels of achievement and school retention rates.

&
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=

é What should the next NSRA aim to achieve?
@

|

The NSRA needs to focus on the overall well-being of students and how
schools support children to be the best version of themselves. Early
intervention is the key.

Having in place evidence based programs to improve and support parenting
skills is vital. Developing effective systems for collecting, analysing and
comparing quality data is also very important.

&

Should the NSRA have different goals for students in:

e primary schools?

e secondary schools?

If you think ‘Yes’, how should they be different?

Yes, different goals for primary and secondary schools would be a good
idea. The needs, values and approaches students take to their learning can
vary significantly between primary and secondary schooling.

&
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@ How should the NSRA change the way we measure
o

how well students are doing?

Does the NSRA need any new ways to measure this?

The current NAPLAN model provides little useful data for schools and @

parents. This is especially true in high-performing schools.

New measurements around student health and well-being are required.
Consider surveying students and even their parents about how they are
doing. If this is done annually, one would soon begin to see an overall
picture of wellness and might dig-down to investigate what some
communities are doing to improve wellness.

What can the education system do to improve

how well students do at school?

.n"_ This includes the students who are most at risk

of falling behind at school.

The evidence is clear that the best student outcomes are achieved where @

there is a strong relationship and onnection between students and their
teacher(s). The education system must support teachers in learning how to
built such relationship, giving students a level of trust and safety to ensure
they can focuson learning. Give our teachers time to focus on teaching and
building relationships. Eliminate the high-levels of accountability and
administrative burden that comes with trying to always 'prove' teachers are
doing a good job and

Our teachers need to be using evidence based practices and programs to
connect with students in trustworthy ways so they can identify ares for
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O O Should the education system have different way

to support different students?

If you think so, what do different students need?

S

Absolutely. Just like different house in different locations need different
foundations, so too, do different stduents with differnt needs.

The variety of different equity groups in schools will all require differing
studntsures of support. This will vary from location to location and school to
school.

An education system that is adaptable and flexible in responding to these
variables will be most effective in advancing stdudents.

Some examples of diffrentiation might include:

- Smaller class sizes in lower-socioeconomic school communities

- Higher levels of in-school psychological support for stduents

- Offering oppportunities for teacehrs to work "on-country' with Indigigenous
children and applying a curriculum that is meaningful and socially effective.
Increasing the provision of special education classes with highly-qualified
special education teachers - Pay these teacehrs more!

- Sronger links between the school and healthcare professionals and
community support services

- Reinstate intensive, 10 week English language classes for new arrival
students with a scope for further English learning through current EAL/D
practices

- Trauma informed practices to support the many children dealing with
trauma.

- Quality behaviour managemnt approahes that are based on internal
psychology such as Choice Theory/Realty Therapy rather than an external
psycological approach such as PBL, which is easily manipulated by students
and is easily dismissed once the external rewards are removed.

&
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Improving student mental health and wellbeing

When students have support to take part in school,

they have a better chance of doing well at school.

This includes when students get support to have:

e good wellbeing

e good mental health.

Your mental health is about how you:
@ e think and feel about yourself
& e deal with things in your life
e manage your feelings.

%0

. Page 17 of 39



But research shows the wellbeing of students

is getting worse.

There are different groups working on ways to support

the mental health and wellbeing of students.

These groups are part of the education system.

But this work doesn’t always work well for:
e students

e schools.

There is also not enough support for teachers to help

students with their wellbeing.

For example, there is not enough training that helps

teachers share information about wellbeing supports
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Things outside of school can often cause issues with

mental health and wellbeing.

This makes it harder for teachers to support students.

The next NSRA should focus on ways to help mental

health and wellbeing get better for all students.

This will support students to do better at school.

The next NSRA should also focus on ways to make

supports work well across the education system.

This will help improve the wellbeing of students.

And help to stop things that affect the mental health

and wellbeing of students.
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Questions for you

How can we tell when a school does a good job of

supporting the mental health and wellbeing of students?

| think the evidence of good practices to support stduentmental health and
well-being is found in the relatruionships between staff, students and
parents.

A student who has trust, feels safe and is connected at school is more likely
to disclose concerns or seek support when their well-being or mental health
isn't right.

Any school doing a good job in this area will have clear systems for
responding to student concerns, engaing parents in supporting the child and
offering services and programs that will impact positiely. This work will be
managed sensitively and confidentially to maintain trust and safety for the
child. These systems will be clearly communicated with and understaood by
the whole school community. The school will also maintain the relationship
with regular check-in and monitoring.

&
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What actions in the NSRA will support this?

For example, what do we need from:

e schools?

e the education system?
@ e governments?

e the community?

&
=
@

In our school, my shool leaders and | have completed Mental Health First
Aid training and accreditation. This training is excellent in identifying and
managing intitial mentalhealth concerns for both staff and students.

The education system would benefit if such training was made availabe to
educators. At presentthis type of accrediation is self-funded by staff.

&
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understand their safety and wellbeing at school?

‘\ \ : How would this help us?

p; Should we ask students about their experiences to
! “;:;{
-
' \le

7

| think asking students is very important. They will offer ideas and @

experiences that should guide the school's future directions.

Should we add these questions to other surveys we

———— already do?
For example, NAPLAN.

This is a test that students do each year to work out

their level of learning.

Yes, this would be a useful addition to current surveys. Adding questions like @

this to NAPLAN would be interesting considering the 'testing' environment
the students would find themselves in.

- D Page220f39



Do school leaders and teachers have the right skills
to support students who are struggling with their

mental health and wellbeing?

Typically, | don't think teachers or school leaders currently have these skills.
However, as a 'caring' profession, many teacehrs and leaders would have a

natural tendency to respond to such concerns in an appropriate and effective
manner.

How can we tell when teachers and school leaders

do this well?

Look at the relationships students have with their teachers, school leaders
and the school.
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F ® What can governments do to help schools and

HH I I organisations work together to support student wellbeing?

Governments need to acknowledge and understand the huge impact of poor @

mental health in schools and amongst our young people. From this, we need
to investigate what is best practice in managing and supporting students or
we bring together experts to develop 'best practice' approaches.

Personally, | have seen amazing benefits of Choice Theory as the
foundation of our school's approach to well-being. Most of our students have
developed positive and supportive relationships with their teachers which are
founded on mutual trust and respect.

How can governments support schools and teachers

to help students?

For example, helping students find services outside

of school without giving teachers more work to do.

See above. @
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Supporting teachers

It's important to have good teachers to help students

do as well as they can at school.

Good teachers are also important for supporting

students who are the most at risk of falling behind.

But it's hard to get enough teachers across schools

in Australia.

This happens when there are more children and

young people who need to go to school.

But it also happens when not enough people

become teachers.
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The job that teachers do has become harder over

the years.

And some teachers need more support to keep them

in their job.

It's also been harder for some schools to find teachers

with the skills they need.

For example, schools very far away from cities and towns.

Q o8 And it's been harder for schools to find more teachers

7 who come from different backgrounds.

There are many different ways to support people

to become teachers.

They might include:
changing how people become teachers
giving more support to teachers

making it easier for teachers to work

in different places.
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Questions for you

— ~ What would support:

; |
N .‘_,
.IP--

e people to become teachers?

"(
m, ~ e teachers to stay in their job?

Pay them more and reduce administrative workload.

Work to improve the social peception of teachers and the teaching
profession.

Eliminate the propaganda coming from tutoring centres and other
educational services which suggests our schools and teachers are failing our
students. This only serves their self-interest. This might be done, by
removing competive processes around selective education through Selective
High Schools and Opportunity classes.

£

7 What can we change so schools that need more

® support can keep good teachers?

Give our school leaders the authority to hire quality teachers and fire staff
who are not meeting performance expectations. Of course, this system
would be aligned to certain statutory standards and expectaions.

Provide parity of renumeration across all education systems.

Give Principals/school leaders the autority to reward quality teachers and
their success with an annual bonus system.

Acknowledge teacher workload outside of regular school hours with overtime
payments or time in-lieu.

A
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Should good teachers get more chances to work in

other teaching roles?

How do we make sure good teachers have the right

skills for these roles?

A

S N Some jobs have a national list of everyone who works

in that job.

S — Would this be a good idea for teachers?

If you think ‘Yes’, how would this help?

Really! With almost one million teachers would this work? What benefits @]
would such a list have?

Please don't bother with this idea.
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Collecting more data

Collecting and sharing data helps make sure that
governments support students to do as well as they

can at school.

When we talk about data, we mean:

@ e facts
e e information

e records.

@ This includes data that explains:
e what's working in the education system

e what’s not working in the education system.

Without this data it's harder to know what needs
F to change to support students at school.

For example, changing government plans.

. Page 29 of 39



>

Lots of groups collect data about students.

But it’s not always easy to find and use.

o

The next NSRA should find out how to improve how

the education system:

e collects data

e shares data.

This means making sure that data includes

important information.

This also includes using data to understand how

government plans affect how well students do

at school.

i @ @E

And how governments can use this information

in new plans.
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Questions for you

i
a “ \' What data is most important to you?

Well-being data collected through the Tell Them from Me survey.
School Enrolment data which allows me to effectively plan for and manage
our school.

How easy is it for you to:
¢ find and use this data?

e understand this data?

2

Page 31 of 39



What data do we need to start collecting that's

important to understand education in Australia?

Y

| believe we alredy have loads of data, most of which is useless to daily @

school operation and supporting students and learning.

Why is this data important?
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F @ How should the next NSRA share information about

[ il

what governments are doing?

7~

Publish an annual report which includes detailed case studies showing how
the NSRA has made a positive difference to students and schools.

&
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Sharing information about funding

L®
lnnnf{ff

Sharing information about funding is important in

building the community’s trust.

Funding is money from the government that pays for

services and supports in schools.

This includes information about how funding affects

how well students do at school.

And how schools get funding for students who need

more support.

Sharing this information will support the community

to understand:

e how governments decide how much funding

schools get
e what schools use the funding for

e how funding supports students to do well

at school.
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The next NSRA will help to change the education system.

And it will help students do well at school.

The NSRA can do this by making sure:

e schools tell the community about how they use

funding to support students

e governments share information with each other

about how funding helps students do well

e governments share information about how they

choose what funding schools will get.
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Questions for you

Are there other actions about funding we've missed?

Too many disadvantaged students and schools continue to be under-funded. @

The NSRA needs to ensure equity, especially for children with diagnosed
disabilities or from low socio-economic homes.

If the government wish to attract highly capable people to the teching
profession, they need pay them accordingly. My son, with 7 years
experience in private law practice is on the same income as a school
Principal with 32 years experience. This example suggests something isn't
right.

How can governments use data to better achieve

their goals?

Is it possible for the government to match family tax/income data with school @

enrolments and apply targeted funding for specific children based on this?
The present model is strongly linked to postcodes and too many children are
missing out.
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What other information would you like to know about

funding for schools?

&
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Word list

This list explains what the bold words in this document mean.

Data
@ When we talk about data, we mean:
e facts
—_—d
e v e information
e records.

Education system

The education system is made of different parts that

work together to teach students.

For example, it includes teachers and schools.

@ Funding
F Funding is money from the government that pays for

HH "|'||'|ﬂ" services and supports in schools.

Mental health

Your mental health is about how you:

O
o
¢ think and feel about yourself
@ @ e deal with things in your life
e manage your feelings.
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Contact us

| —
You can call us.
1300 566 046
—
You can send us an email.
@ NSRA.submissions@education.gov.au
G e y

You can write to us.

0 Department of Education

GPO Box 9880
Canberra ACT 2601

Australia

You can visit our website.

www.education.gov.au/review-inform-better-

l’k and-fairer-education-system

The Information Access Group created this Easy Read document using
stock photography and custom images. The images may not be reused

without permission. For any enquiries about the images, please visit

www.informationaccessgroup.com. Quote job number 5295.
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	What should the NSRA focus on to measure how well students in Australia are doing?: The definition of 'students doing well in Australia' is very subjective. There are important elements of academic 'wellness', well-being, social 'wellness', physical wellnes and spiritual 'wellness' that need to be considered and many of these are difficult to measure. All of these wellness components are important and need to be a focus for the NSRA.
	Should the NSRA only focus on how well students do in tests, or should it focus on other things as well?: No, testing is only a small component of student wellness. A test is simply a point in-time measure but unless the test offers growth comparison, it can be quite useless.

The NSRA needs to also look at things such as: Student attendance rates, well-being surveys, suspension and expulsion data, mental health data for school-aged children, overcoming disadvantage early in life, literacy and numeracy levels of achievement and school retention rates.


	What should the next NSRA aim to achieve?: The NSRA needs to focus on the overall well-being of students and how schools support children to be the best version of themselves. Early intervention is the key. 

Having in place evidence based programs to improve and support parenting skills is vital. Developing effective systems for collecting, analysing and comparing quality data is also very important.
	Should the NSRA have different goals for students in primary schools and secondary schools, and how should they be different?: Yes, different goals for primary and secondary schools would be a good idea. The needs, values and approaches students take to their learning can vary significantly between primary and secondary schooling.


	What can the education system do to improve how well students do at school?: The evidence is clear that the best student outcomes are achieved where there is a strong relationship and onnection between students and their teacher(s). The education system must support teachers in learning how to built such relationship, giving students a level of trust and safety to ensure they can focuson learning. Give our teachers time to focus on teaching and building relationships. Eliminate the high-levels of accountability and administrative burden that comes with trying to always 'prove' teachers are doing a good job and 

Our teachers need to be using evidence based practices and programs to connect with students in trustworthy ways so they can identify ares for development without building a barrier between themselves and their students. 

Parents need to be supported in developing trust and confidence in the school and its approaches to student well-being and to work with educators in building student resilience and 'toughness' to persevere. 
	Should the education system have different ways to support different students, and what do different students need?: Absolutely. Just like different house in different locations need different foundations, so too, do different stduents with differnt needs.

The variety of different equity groups in schools will all require differing studntsures of support. This will vary from location to location and school to school.

An education system that is adaptable and flexible in responding to these variables will be most effective in advancing stdudents. 

Some examples of diffrentiation might include:

- Smaller class sizes in lower-socioeconomic school communities

- Higher levels of in-school psychological support for stduents 

- Offering oppportunities for teacehrs to work "on-country' with Indigigenous children and applying a curriculum that is meaningful and socially effective.

Increasing the provision of special education classes with highly-qualified special education teachers - Pay these teacehrs more!

- Sronger links between the school and healthcare professionals and community support services

- Reinstate intensive, 10 week English language classes for new arrival students with a scope for further English learning through current EAL/D practices

- Trauma informed practices to support the many children dealing with trauma. 

- Quality behaviour managemnt approahes that are based on internal psychology such as Choice Theory/Realty Therapy rather than an external psycological approach such as PBL, which is easily manipulated by students and is easily dismissed once the external rewards are removed.




	How can we tell when a school does a good job of supporting the mental health and wellbeing of students?: I think the evidence of good practices to support stduentmental health and well-being is found in the relatruionships between staff, students and parents. 



A student who has trust, feels safe and is connected at school is more likely to disclose concerns or seek support when their well-being or mental health isn't right.



Any school doing a good job in this area will have clear systems for responding to student concerns, engaing parents in supporting the child and offering services and programs that will impact positiely. This work will be managed sensitively and confidentially to maintain trust and safety for the child. These systems will be clearly communicated with and understaood by the whole school community. The school will also maintain the relationship with regular check-in and monitoring. 
	What actions in the NSRA will support this?: In our school, my shool leaders and  I have completed Mental Health First Aid training and accreditation. This training is excellent in identifying and managing intitial mentalhealth concerns for both staff and students.



The education system would benefit if such training was made availabe to educators. At presentthis type of accrediation is self-funded by staff.
	Should we ask students about their experiences to understand their safety and wellbeing at school, and how would this help us?: I think asking students is very important. They will offer ideas and experiences that should guide the school's future directions.
	Should we add these questions to other surveys we already do?: Yes, this would be a useful addition to current surveys. Adding questions like this to NAPLAN would be interesting considering the 'testing' environment the students would find themselves in.
	Do school leaders and teachers have the right skills to support students who are struggling with their mental health and wellbeing?: Typically, I don't think teachers or school leaders currently have these skills. However, as a 'caring' profession, many teacehrs and leaders would have a natural tendency to respond to such concerns in an appropriate and effective manner.
	How can we tell when teachers and school leaders do this well?: Look at the relationships students have with their teachers, school leaders and the school.
	What can governments do to help schools and organisations work together to support student wellbeing?: Governments need to acknowledge and understand the huge impact of poor mental health in schools and amongst our young people. From this, we need to investigate what is best practice in managing and supporting students or we bring together experts to develop 'best practice' approaches. 

Personally, I have seen amazing benefits of Choice Theory as the foundation of our school's approach to well-being. Most of our students have developed positive and supportive relationships with their teachers which are founded on mutual trust and respect.   
	How can governments support schools and teachers to help students?: See above.
	What would support people to become teachers, and support teachers to stay in their job?: Pay them more and reduce administrative workload.

Work to improve the social peception of teachers and the teaching profession.

Eliminate the propaganda coming from tutoring centres and other educational services which suggests our schools and teachers are failing our students. This only serves their self-interest. This might be done, by removing competive processes around selective education through Selective High Schools and Opportunity classes.




	What can we change so schools that need more support can keep good teachers?: Give our school leaders the authority to hire quality teachers and fire staff who are not meeting performance expectations. Of course, this system would be aligned to certain statutory standards and expectaions.

Provide parity of renumeration across all education systems.

Give Principals/school leaders the autority to reward quality teachers and their success with an annual bonus system.

Acknowledge teacher workload outside of regular school hours with overtime payments or time in-lieu.
	Should good teachers get more chances to work in othe rteaching roles, and how do we make sure they have the right skills for these roles?: 
	Some jobs have a national list of everyone who works in that job, would this be a good idea for teachers, and how would this help?: Really! With almost one million teachers would this work? What benefits would such a list have?



Please don't bother with this idea.
	What data is most important to you?: Well-being data collected through the Tell Them from Me survey.

School Enrolment data which allows me to effectively plan for and manage our school.


	How easy is it for you to find, use and understand this data?: 
	What data do we need to start collecting that's important to understand education in Australia?: I believe we alredy have loads of data, most of which is useless to daily school operation and supporting students and learning. 
	Why is this data important?: 
	How should the next NSRA share information about what governments are doing?: Publish an annual report which includes detailed case studies showing how the NSRA has made a positive difference to students and schools. 
	Are there other actions about funding we've missed?: Too many disadvantaged students and schools continue to be under-funded. The NSRA needs to ensure equity, especially for children with diagnosed disabilities or from low socio-economic homes. 
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