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Executive Summary
Independent Schools Victoria used the Reform Support Fund to support activities across five projects:
1. quality assurance, moderation and support for the continued improvement of the Nationally Consistent Collection of Data on School Students with Disability
2. Implementation of online delivery of the National Assessment program
3. Improved governance and financial management practices in non-government schools
4. Quality Teaching
5. Boosting Literary and Numeracy.
ISV also worked with the Victorian government in the implementation of the reforms outlined in the bilateral agreement. The work involved:
· Participation in the School Policy and Funding Advisory Council (SPFAC) and its working groups
· Sharing of data and information to assist with monitoring Victoria’s state-wide performance
· Cross-sectoral school engagement on occasions.
Major achievements under each project were:
1. ISV tailored its assistance to ensure that relevant support was provided to staff at all levels within schools – general teaching staff, individual learning needs staff, school executive leadership and school boards. This approach was designed to ensure that all relevant staff within Victorian Independent schools were aware of, and received, consistent information about the data collection requirements and its implications for schools, staff and students.
2. ISV has worked closely with the Victorian Curriculum and Assessment Authority (VCAA) and the Project Managers’ Working Group who implement NAPLAN in each state. Direct support for schools has been provided via the VCAA, but where appropriate school queries were also handled by ISV staff. During key events, such as testing the platform, ISV staff visited schools.
3. ISV offered training through its Development Centre to school leaders and governing board members. This training covered areas such as board roles and performance, expectations and obligations under Australian company law, risk management, funding processes and financial responsibilities. To enable maximum attendance and to meet the needs of individual schools, the training sessions were offered at different times and were of different lengths. These included full day sessions during working hours, after hours, and weekend residential and nonresidential. Several schools also received personalised training sessions for their boards.
isConnect has provided schools with over 500 resources in areas such as learning and wellbeing, compliance and risk, operations and finance, and communications and relationships. Users include principals, senior leaders, teachers and board members. Customer feedback has been collected and updates to the platform incorporate these where feasible.
4. In 2019 there were 46 schools that participated in the ISV LEAD surveys. ISV provided a service to assist schools unpack their data as needed.
5. ISV ran a number of programs and projects under the broad project title of Quality Teaching:
· The New Principals’ Program (now known as the Principals’ Executive Network)
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· The New Business Managers’ Program
· The Idea into Action (I2A) project
· The Beginning Teaching Fellowship
· Policy templates
· The Southern Cross program
6. ISV has developed a tool to assist with the analysis of NAPLAN data across Victorian Independent Schools. The tool uses, and is limited to, data provided by the VCAA.
Progress against your strategic plan 
ISV outlined in its strategic plan that we would focus on:
1. Providing direct support to schools via ISV's School Improvement Team
2. Collecting and analysing school performance data via ISV's LEAD surveys, and using this analysis
to inform further activities
3. Implementing a research program aimed at validating schools' practices and informing future
initiatives
4. Ongoing development of isConnect, an online resource for schools that focuses on process management and improvement
5. Continued growth and improvement of our professional learning program, especially in the areas of leadership development, governance training and online learning
6. Ongoing participation in cross-sectoral working groups, at both a state and national level.
We met all these objectives in 2019 and continue to refine and improve what and how we provide support to Victorian independent schools.
Relationship with your state and territory government
As mentioned above, ISV worked with the Victorian government in the implementation of the reforms outlined in the bilateral agreement. The work involved:
· Participation in the School Policy and Funding Advisory Council (SPFAC) and its working groups
· Sharing of data and information to assist with monitoring Victoria’s state-wide performance
· Cross-sectoral school engagement on occasions.
 (
3
)The outcomes continue to be a work in progress as we collectively implement the reforms outlined in the bilateral agreement.

Project Report 
PROJECT TITLE:  Improve the quality and reliability of the NCCD collection.
Project description: 
ISV has used the Reform Support Fund to assist schools in the implementation of the NCCD using a broad range of activities. Whilst presenting a consistent message, ISV tailored its assistance to ensure that relevant support was provided to staff at all levels within schools – general teaching staff, individual learning needs staff, school executive leadership and school boards. This approach was designed to ensure that all relevant staff within Victorian Independent schools were aware of, and received, consistent information about the data collection requirements and its implications for schools, staff and students.
There were seven areas of major support to schools.
1. Independent Schools Victoria provided general support to all Victorian Independent schools regarding the implementation of the NCCD. This included the provision of assistance to schools where required, as well as representing Victorian Independent schools in a range of Victorian and Australian cross-sectoral groups. ISV staff:
· attended national and Victorian meetings, both within and across sectors, to ensure that ISV and schools remained aware of the latest developments
· liaised with Independent sector and Victorian representatives on the Joint Working Group and the Strategic Policy Working Group
· liaised with representatives of the Victorian Department of Education and Training and the Catholic Education Commission of Victoria to help ensure a consistent approach to the NCCD across Victorian schools
· liaised with representatives of Associations of Independent Schools across Australia, to help ensure a consistent approach to the NCCD across the Independent sector
· liaised with Education Services Australia on the development and updates to the NCCD portal
· supported and participated in the review of NCCD data conducted by Pricewaterhouse Coopers
· presented at the ‘Opportunities and Challenges’ NCCD conference run by Monash University
· provided advice and support to schools selected to participate in the Census Post-Enumeration Exercise
· collated and distributed timely information to all Victorian Independent schools
· provided a help-desk facility that school staff could access at any time.
2. ISV conducted sixteen moderation workshops across Victoria that were open to all staff from Victorian Independent schools. Participants were provided with an overview of the 2019 requirements and examined case studies in groups. Following discussions with the Victorian Department of Education and Training, ISV abandoned plans to run cross-sectoral moderation sessions, as it became apparent that the needs of staff in the different sectors required different approaches to be most effective.
3. Network meetings were arranged to offer teachers who work with students with individual learning needs the opportunity to meet their counterparts in other schools, and to discuss
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important issues. Network meetings were run alongside moderation workshops to maximise effectiveness. The main items of the meetings were evidence requirements of NCCD, NCCD case studies, NCCD moderation (both within and between schools), government auditing requirements for the NCCD and the assurance pilot, and how schools managed the workload associated with the NCCD. Schools were also encouraged to discuss some of the broader ramifications of the NCCD, such as its interface with the Disability Discrimination Act.
4.	In 2019, ISV repeated the data benchmarking project it had undertaken in 2018. The aims of the project were to investigate schools’ data from 2015 to 2018 to:
· work out the extent to which an ‘average’ school could be said to exist for NCCD purposes
· identify schools that did not fit the pattern of an ‘average’ school
· work with these schools to determine whether each school’s data represented a genuine difference in their student cohort
· assist schools in the 2019 NCCD cohort that needed further support in applying the NCCD guidelines on a consistent basis
· establish whether schools that had received support through ISV in 2018 had demonstrated a change in their data for 2019.
ISV also extended the project in 2019 to compare the incidence of disability in Victorian Independent schools to the incidence of disability in the broader community, and to investigate the cost of providing adjustments to students with disability in Victorian Independent schools. This work informed ISV’s ‘Meeting the Needs of All Students’ report, a copy of which has previously been provided to the Department of Education, Skills and Employment.
5. In addition to the ‘help desk’ and information-sharing services that ISV provided to all Victorian Independent schools in 2019, ISV identified schools and groups of schools that needed extra direct support and this was provided. ISV staff talked through each school’s data with key staff from the school and worked with them to identify the causes of any issues with their data. The focus was on working with a broad range of staff within schools, to ensure a consistent understanding of the NCCD. This assistance was provided both remotely and within the school, depending on the particular needs of the school. ISV also provided assistance specifically targeted at senior leaders in schools – both principals and business managers – to ensure that schools’ senior staff were able to provide the necessary leadership and support for teachers and individual learning needs staff. ISV provided a presentation on the NCCD to our Principals’ Executive Network as well as addressing five regional group meetings of the Victorian Chapter of the Association of School Business Administrators. Finally, we ran our ‘A Whole School Approach to the NCCD’ workshop, which encouraged teams of school staff, including senior leadership and individual learning needs staff from all Victorian Independent schools to participate in a joint discussion of approaches to the NCCD. This workshop was recorded and made available to rural and regional schools, as well as those unable to attend on the day.
6. ISV’s suite of professional learning activities in 2019 sought to address not just the direct data collection requirements of the NCCD, but also the premise on which the NCCD is based – how do schools identify students with disability and then make educational adjustments so that these
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students cannot just access education but also flourish? Focus areas of the professional learning were:
· supporting new staff in schools who had not previously participated in the NCCD data collection
· helping schools impute disabilities for students from an EALD background, and how to distinguish between adjustments for EALD and adjustments for disability
· assisting schools to recognise and respond to the needs of students with learning disabilities.
7. ISV had identified the need to assist schools in making teacher judgements about how best to support the additional needs of students with disability. This led to the introduction of ISV’s Student Assessment Project between 2015 and 2017. The aim of the project was to provide schools with a suite of tools and professional learning opportunities, to assist teachers to identify students with additional needs, and how to implement targeted teaching strategies to meet those needs in the classroom. In 2019, ISV provided schools with access to:
· training in the use of screening tools, in order to improve schools’ internal capacity to assess the needs of students
· the services of health care professionals, for schools that struggled to access these services themselves.
ISV also commenced work on a project to develop an easy-to-use tool for individual classroom teachers to record the details of adjustments that they were making for students.
Qualitative feedback from schools participating in each of the above areas was gathered. Methods included evaluation forms and surveys. Additionally, quantitative data was collected, including such things as the number of participants at meetings/workshops, data capture of phone calls, and the number of meetings attended. Each of these areas has had its programs for the future informed by this feedback.
 (
6
)The 2019 work plan mentioned that ISV would collect feedback from schools about the value of meetings with health/educational consultants. Unfortunately this specific feedback wasn’t collected.

Summary of project’s achievement
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	General support for NCCD.
	•

	ISV met its short-term goal of providing general support to all 220 Victorian

	ISV staff:
	

	Independent schools.

	a.	facilitated network meetings with school staff
	•

	We presented at a Monash University

	b. co-ordinated moderation sessions
c. responded to queries from schools
	

	conference, aimed at a national audience,

looking at the Challenges and Opportunities

	d. forwarded documentation to schools
	

	of the NCCD.

	e. represented schools in cross-sectoral and
	•

	Our long-term goal to improve the accuracy

	cross-jurisdictional forums.
	

	and reliability of NCCD data remains a work

in progress, but data reliability and accuracy

	· Schools have been provided with high-quality
	

	have been maintained and strengthened over

	and consistent information regarding the
	

	recent years.

	NCCD
	

	


	· The quality and accuracy of data provided by schools in 2019 has continued to improve compared with previous collections, as schools became more familiar with the interpretation of NCCD requirements.
	

	


	· Over time, we would expect to see NCCD numbers within schools becoming more stable.
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Moderation Sessions for Schools.
	•

	In 2019, ISV aimed to run at least ten

	

	

	

	moderation sessions, including three cross-


	a. 

	ISV ran a series of moderation sessions for schools in metropolitan and regional areas, based on blind marking of real, de-identified student case studies across the range of adjustments and disability categories. These
	

	sectoral sessions. In conjunction with network meetings, we ended up running 26 sessions focused on moderation, including a moderation session targeted specifically to special and special assistance schools.

	

	sessions were run in conjunction with network meetings to improve the
	•

	No cross-sectoral moderation sessions were conducted in 2019.

	

	effectiveness of the two initiatives.
	•

	A total of 374 staff from 146 schools

	b. 

	After discussions with the Victorian Department of Education and Training, cross- sectoral moderation sessions with teachers in Victorian government schools and Catholic schools were not conducted in 2019, as staff in each sector had different needs.
	

	participated in at least one moderation session in 2019. This was more than the stated goal of 100 schools and systems participating in moderation. We did not meet the goal for 20 schools to participate in cross-sectoral representation.

	

	

	•

	In the long-term, ISV needs to ensure that schools continue to see moderation, both

	•

	Based on moderation sessions that ISV has conducted over the past three years, we believe that schools’ understanding of the NCCD is largely consistent – however, there is room for continuous improvement – particularly as new staff interact with the
	

	within schools, sector-based, and cross-sectoral as an important part of the on-going implementation of the NCCD. Our goal is to increase the number of schools participating in all forms of moderation in the future.

	

	NCCD.
	

	


	•

	Once staff in all sectors become more familiar with the NCCD, ISV hopes to resume cross-sectoral moderation in the future.
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Network meetings.
	•

	ISV was able to achieve its major short-term

	

	

	goal for network meetings in 2019. We

	a. 

	ISV ran a series of network meetings for individual learning needs staff in schools
	

	hoped to have attendees from at least 100 schools at 15 meetings in 2019.

	

	across Victoria. Most sessions were run in conjunction with moderation sessions to improve the effectiveness of the two initiatives.
	•

	As no cross-sectoral meetings were held in 2019, we did not meet our goal for 20 schools to attend at least five cross-sectoral meetings.

	b. 

	Schools were provided with updated information about the NCCD, as well as being offered a forum to discuss how they are
	•

	374 staff from 146 schools attended 26 network meetings in 2019 held in conjunction with moderation sessions.

	

	implementing the NCCD, and the challenges that they face in doing so. The meetings also placed the NCCD in the broader context of
	•

	130 staff from 80 schools attended an additional six network meetings in which the NCCD was put into the context of the NDIS.

	

	educating students with additional needs.
	•

	ISV’s long-term goal is to reduce the need within network meetings to focus on the implementation of the NCCD. While the

	•

	The consistency of understanding of the NCCD appears to be increasing in Victorian Independent schools.
	

	knowledge and awareness of school staff is showing continuous improvement each year, we believe that this goal will be difficult to

	•

	However, an improved mechanism for resolving inconsistencies of interpretation between schools, sectors and jurisdictions still remains unresolved.
	

	achieve until the specific, detailed queries being raised by schools can be resolved and agreed upon by a central body.
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Activities undertaken/Achieved outcomes
Data quality assurance.
a. ISV analysed previous years’ NCCD data, to develop benchmarked guidelines for schools about the likely characteristics of an ‘average’ school’s NCCD data.
b. ISV also compared schools’ NCCD data against the general, reported incidence of disability in the broader Australian community
c. ISV provided benchmarked data to all Victorian Independent schools.
d. ISV undertook research into the incidence of disability in the broader community, and the cost of educating students with disability, to determine the extent to which this information could inform quality assurance of NCCD data.
· ISV has established a benchmarking framework that assists in identifying schools that are more likely to have made errors in the NCCD data collection.
· Using structured conversations with schools, they have demonstrated an improved ability to identify and rectify those errors in future data collections.

Achievement against indicators of success
· In the short-term, ISV intended to identify at least ten schools with whom we could analyse their data.
· We met this indicator of success, working directly with 24 schools
· We also worked directly with three school systems, representing 38 schools, and one other school representative group, in which 15 schools participated.
· 40 schools participated in our detailed survey of the cost of providing adjustments to students with disability.
· In the longer-term, ISV will continue to test the concept, to establish that a statistical benchmarking approach is valid for analysing NCCD data in schools. While data analysis in 2018 and 2019 shows that NCCD data in Victorian Independent schools is reliable, more time is required to ensure that the data remains stable. Beyond 2019, once the data process becomes more embedded in schools, we will work to assess the volatility of NCCD data across time within schools. We will also look at within-school data variation, for instance across campuses and between primary and secondary levels.
· Our research has established that NCCD data is consistent with the incidence of disability in the broader community.
· The wider variation in the cost of educating students with disability makes this a less useful tool in assessing the quality of NCCD data.
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Direct support for schools.
	•

	Flowing from our data analysis, ISV was able

	

	

	to meet its short-term goal of working

	This included:
	

	directly with at least ten schools. We

	a. 

	acting as a conduit of information for Victorian Independent schools on the NCCD
	

	provided data-driven assistance to 24 schools and the system representatives and sector

	b. 

	the provision of ‘help desk’ advice and support to schools
	

	organisations for 48 other schools. We also provided more in-depth support to ten

	c. 

	working directly in schools with individual
	

	schools.

	

	learning needs staff, school leadership and whole-school groups to ensure consistency of understandings and application of the NCCD
	•

	96 staff from 50 schools attended a ‘Whole School Approach’ workshop that encouraged school leadership teams and individual learning needs coordinators to attend a joint information session on how to ensure that

	•

	In working directly with individual schools, the primary outcome in 2019 was to improve
	

	the NCCD was made part of whole-school planning and educational provision.

	

	the understanding of the NCCD between staff across all levels of schools.
	•

	The session was also recorded and made available to staff in other Victorian

	•

	Given that the focus of this element of ISV’s NCCD strategy was focused on within-school understandings, it has had less impact on improving the understanding of the NCCD between schools.
	

	Independent schools. The four segments of the presentation have been downloaded from the ISV website a total of 239 times. Details on the number of schools that have accessed the information is not currently available.

	

	

	•

	Twelve new school Principals attended a briefing on the NCCD, as part of ISV’s

	

	

	

	Principals’ Executive Network.

	

	

	•

	ISV worked with the Victorian Chapter of the

	

	

	

	Association of School Business Administrators to provide professional learning to school

	

	

	

	Business Managers about the NCCD and its staffing and financial implications for schools.

	

	

	

	Five workshops were held, at which representatives of 45 schools attended.

	

	

	•

	In the longer-term, as more schools receive support, and in conjunction with the other elements of ISV’s NCCD strategy, we expect that this increased understanding of the

	

	

	

	NCCD within schools will extend to an improved consistency of understanding between schools.
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Professional learning
a.	ISV ran professional learning sessions for
schools, looking in depth at issues such as:
i. the interface between English as an Additional Language/Dialect (EALD)
	•

	ISV hoped to have representatives from at least 50 schools attend professional learning activities in 2019. Overall, 321 representatives from 128 schools attended workshops and seminars.

	and disability
	•

	In addition, 58 staff in 36 schools attended

	ii. identifying imputed disabilities
	

	three seminars for specialist staff new to the

	where students also come from an
	

	role of working with students with disability.

	EALD background.
	•

	In the longer term, we would expect to see

	iii. Identifying students with learning
	

	schools better able to identify the complex

	disabilities
	

	needs of students and meet those students’

	iv. The impact of the National Disability
	

	educational needs.

	Insurance Scheme on school
students with disability
b.	ISV also provided an introduction to the
	

	


	NCCD for new staff in schools.
	

	


	· Schools are better able to distinguish between different causes of educational disadvantage for students with additional needs.
	

	


	· We have seen a reduction in the incorrect inclusion and exclusion of students with EALD and/or trauma in the NCCD.
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Activities undertaken/Achieved outcomes
Student Assessment.
a. ISV provided schools with access to
consultants from both health and educational backgrounds. The consultants assisted schools in identifying the needs of individual students with additional needs, applying strategies and resources to assist students and provided role modelling for teachers and staff.
b. ISV ran a series of ‘Moving Forward’
professional learning sessions for classroom teachers and individual learning needs staff, and delivered by allied health professionals, to improve their expertise in identifying and supporting the needs of students.
c. A series of podcasts was developed to complement the face-to-face ‘Moving Forward’ sessions for school staff who were unable to attend sessions in person.
d. We started work on developing a Student Assessment Tool to assist classroom teachers to identify and track adjustments suitable for students with additional needs. This project will continue into 2020.
· Better awareness and identification by classroom teachers, school leadership and other staff of students with disability, and better awareness of the range of strategies available to support these students.

Achievement against indicators of success
· ISV’s short–term goal was to include 20 schools in the consultancy program, and to run nine ‘Moving Forward’ sessions.
· We were able to meet the goal of the consultancy program, with 28 schools participating in 2019.
· This included training for schools in the use of assessment and screening tools. 45 teachers from 18 schools participated in these sessions.
· We did not meet our short-term goal for the face-to-face ‘Moving Forward’ sessions, as presenters were unavailable. Instead, we consolidated planned sessions into seven workshops with a broader focus and with multiple presenters. 104 participants from 57 schools attended the four sessions in 2019.
· We also finished the development of a range of seven podcasts for schools that had commenced in 2018. In 2019, these podcasts were downloaded 155 times. Information on the number of schools involved is not currently available.
· Our long-term goal is to provide better access for schools to specialist health and educational services, particularly where the school is geographically remote from those services.

PROJECT TITLE: Implementation of online delivery of the National Assessment program Project description: 
ISV has worked closely with the Victorian Curriculum and Assessment Authority (VCAA) and the Project Managers’ Working Group which implements NAPLAN in each state. Each of these groups has included representatives from other sectors and government agencies. Additionally, ISV works closely with ISCA and representatives from interstate associations of independent schools. During these meetings discussions are participated in and feedback is provided for both independent and other schools in Victoria and across Australia.
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Direct support for schools has been provided via the VCAA, but where appropriate school queries were also handled by ISV staff. During key events, such as testing the platform, ISV staff visited schools.
From time to time schools request members of ISV's School Improvement Team (SIT) to assist with analysing NAPLAN data. The number of requests has reduced over time indicating that the assistance provided by the SIT has meant more schools have been able to analyse their data on their own.
ISV had commented in its work plan that it would conduct a follow-up survey of the value of the support it had provided. Unfortunately this wasn’t done.
Summary of project’s achievement
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	General support
Increased the number of Victorian independent schools involved in NAPLAN online
	119 Victorian independent school campuses participated in the 2019 NAPLAN online program which was around 43% of all Victorian independent school campuses.

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Data analysis and targeted support to schools.
	ISV conducted an initial analysis of schools' NAPLAN data and has used this analysis to inform the types of additional support to be provided to schools.



PROJECT TITLE:  Improved governance and financial management practices in non-government schools. Project description: 
ISV offered training through its Development Centre to school leaders and governing board members. This training covered areas such as board roles and performance, expectations and obligations under Australian company law, risk management, funding processes and financial responsibilities. Less obvious areas of governance were also covered such as delineation between strategic and operational matters. To enable maximum attendance and to meet the needs of individual schools, the training sessions were offered at different times and were of different lengths. These included full day sessions during working hours, after hours seminars, and weekend residential and non-residential workshops. Schools and individuals have provided feedback through evaluation tools and surveys. In addition to training through ISV's Development Centre, several schools received personalised training sessions for their boards. 80% of attendees returned their Feedback Survey in 2019. The information from these surveys helps to modify the content and method of delivery for the following year, or the subsequent workshop in the same year. Participants are invited to suggest additional ideas which may be incorporated in future sessions or may prompt development of additional support materials for the workshops or ISV’s online resources.
ISV provided a “helpdesk” facility providing answers to queries regarding governance issues. Where ISV was unable to provide the best information, schools were provided with contact details for third party
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organisations. In some areas there are “frequently asked questions”. ISV has prepared documents to provide information to address these and this process is continuing. Some of these documents are in print, whilst others are provided via ISV’s dynamic online platform, isConnect, using the principles of Process Management.
isConnect has provided schools with over 500 resources in areas such as learning and wellbeing, compliance and risk, operations and finance, and communications and relationships. Users include principals, senior leaders, teachers and board members. Customer feedback has been collected and updates to the platform incorporate these where feasible.
In 2019 there were 46 schools that participated in the ISV LEAD surveys. ISV provided a service to assist schools unpack their data as needed. Based on feedback from schools which implemented the LEAD surveys, ISV continued to improve the reporting modules and how schools can access and analyse their data.
 (
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)Summary of project’s achievement

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Governance Training
· Governing body members have a deeper understanding of their role and their schools’ financial position. This should result in better decision making by governing body members.
	· 2 x Governance Workshops – 108 people trained
· 6 x Personal School Board Session – 72 board members trained.
· Numerous enquiries and calls from various school representatives

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Governance help desk
· Schools were able to resolve their issue by having accessed the help desk
· Targeted assistance was provided to schools as a result of the help desk
	· On average a board member or school senior representative contacted ISV weekly to provide advice on the following topics:
· School Constitution
· Compliance
· Principal Reviews/Appointments
· Board Structure
· Sample Policies

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Development and publication of governance resources
· Governing body members made better and more strategic decisions
	· Additional resources were updated for school board members and senior school staff to access in 2019 including changes to the Whistleblower legislation
· The Governance, Compliance and Risk areas of isConnect had more than 2000 users having over 4000 views

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	ISV’s LEAD surveys
· Governing body members made better and more strategic decisions
	· 46 schools participated in LEAD
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Interactive online communication tool (isConnect)
· Over 2500 active individual users that range from Principals, Senior Leaders, Senior Leaders/HR, general staff and Governing Body members.
· Access is managed by schools and is granted to users based on the relevant role they hold in the school. This means the content and resources are secure and directed to who needs to see them. Principals can access all content.
· Some schools have given access to isConnect to their entire staff to ensure that they have the information they need to manage their roles
· There is over 500 resources and pieces of content available to schools, accessed anywhere, anytime, on any device across the 6 key areas of the School Process Architecture – Vision & Strategy; Governance, Compliance & Risk; Learning & Wellbeing; Facilities, Operations & Finance; People & Culture; and Communications & Relationships.
	•

	Almost every Victorian independent school has signed up as an active school account to isConnect and by the end of 2019 there were more than 2500 active individual users registered. This was an increase from 1400 at the end of 2018.



PROJECT TITLE: Quality Teaching
Project description: 
ISV ran a number of programs and projects under the broad project title of Quality Teaching:
1. The New Principals’ Program (now known as the Principals’ Executive Network) provided opportunities for new principals to develop their leadership skills while improving their knowledge of compliance and statutory requirements. The Program also established a network of peers and linked new principals with experienced principals in a coaching relationship.
2. The New Business Managers’ Program provided an opportunity for twelve new business managers, finance managers and accountants to gain a deeper understand of their role in a school environment.
3. The Idea into Action (I2A) project is a multi-year research project that is currently in its third year. At the completion of the project empirically based frameworks and models will be
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produced that identify and evaluate approaches to the challenge of supporting ideas into action as well as a set of action strategies and tools for supporting ideas into action.
4. The Beginning Teaching Fellowship provided targeted professional learning, support and advice so that the classroom readiness of beginning teachers increased. Within-school mentors of beginning teachers were provided with additional support, so that they had a greater capacity to support future beginning teachers.
5. Policy templates – ISV continued to develop and publish a range of model policies and guidance

material for schools.
6. The Southern Cross program had teams from two schools work on projects with a specific STEM focus.
While planning occurred for the Business Manager Leadership Program, it was not implemented in 2019. ISV expects that further development of the Business Manager Leadership Program will occur during 2020.
Summary of project’s achievement
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	New Principals’ Program (now known as the Principals’ Executive Network)
· New principals being better prepared to carry out their role with a clear understanding of compliance and statutory requirements
· New principals developing their leadership skills and approaches to change management
· New principals establishing new network partners with their peers and experienced principals within the sector
	· 13 new principals participated in the program
· Experienced presenters, including statutory authorities familiar with the requirements of schools, provided new principals with information and support with a focus on leading an accountable and effective organisation.
· New principals were provided with tools including program references to the Australian Professional Standard in leading performance development of their teachers as well as leading teaching and learning in their schools.
· New principals also explored the art and science of leadership and strategies to better equip them with managing change.
· New principals were matched with their peers as part of the peer coaching session and connected throughout the year to develop their coaching skills and networking.
· As an extension to the program new principals were matched with an experienced principal from an Independent school to coach for continued support in their second year of principalship.
The post-survey results showed 100% found the sessions very relevant and met their needs in their role as a new principal, with requests for follow up.
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Principal Wellbeing Project
· The Mindful Leading Program was designed to match new principals with a skilled professional clinician who could support them to explore the challenges, experiences, people and situations in a personal and confidential manner. Throughout the program there was an emphasis on the importance of work life balance, effective people management, managing challenging behaviour, conflict and stress and the need to address this.
	The thirteen participants in the New Principals’ Program were able to access the Mindful Leading Program. Only a few Principals accessed the Program so ISV is looking at different ways to promote the Program.

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Business Manager Leadership Program
	· Planning occurred for this program during 2019 but the program hadn't been finalised by the end of the year. ISV will continue to develop the program in 2020.

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	New Business Managers’ Program
· New business managers were better prepared to carry out their role
	Twelve people participated in the Program. The majority were business managers but there were also finance managers and accountants. All participants were new in the role.
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Idea into Action (I2A)
· I2A is a multi-year research project still
	•

	Throughout 2019 (and continuing into 2020) interviews were conducted with Principals, school leaders and classroom teachers from

	underway and currently in its third year.
	

	two independent schools about the Reach

	· At the completion of the project empirically based frameworks and models will be
	

	Front tools and frameworks, giving extensive feedback after testing and trialling.

	produced that identify and evaluate
	•

	The ongoing development, testing and

	approaches to the challenge of supporting
	

	refinement of I2A tools for the Eco Front

	ideas into action as well as a set of action
	

	continues with the three Case Study Schools

	strategies and tools for supporting ideas into
	

	who are conducting extensive cases studies

	action.
	

	tracking the implementation of a major change initiative, testing and providing

	· The I2A project is currently researching two fronts – Eco Front and Reach Front
	

	regular feedback on the I2A tools and

	· Tools and frameworks have been developed for the Eco Front and are being trialled in three Case Schools
	

	frameworks for the Eco Front.

	· Tools and frameworks for the Reach Front have been prototyped and are being used by two schools for extensive feedback
	

	





20

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Beginning Teaching Fellowship
· Through targeted professional learning, support and advice, the classroom readiness of beginning teachers increased.
· Within-school mentors of beginning teachers were provided with additional support, so that they had a greater capacity to support future beginning teachers.
· Supported in-school mentors with the Victorian Institute of Teaching (VIT) Mentor Training program.
· An evaluation of the program established future improvements and refinements for the next program.
· Development of online support resources with links to VIT to better support regional teachers.
	Short term:
· 28 beginning teachers in 12 schools participated in the 2019 project.
· 23 mentors were also part of the project.
The short term follow up survey results in summary:
· All participants felt the sessions with the ISV Fellow were beneficial.
· The opportunity to discuss challenges in the role was of great benefit.
· The opportunity to ask questions about classroom practice was appreciated by all.
· Specific knowledge and understandings that they felt applied directly to their role as a beginning teacher was advice on Classroom layout, Explicit Teaching, Organisation and Administration, Resources, Behaviour Management, Planning, Reporting and Assessment advice.
· Many also felt it helped them understand the Independent Sector in more detail.
· The online program was well received and more networking opportunities would also help.
· The mentors noted that a network for Mentors would be also a good idea.
Long term:
ISV undertook an evaluation survey of the participants in this project. The results showed that the teachers not only found the program very beneficial, but they also gained confidence in classroom practice and built on their knowledge through professional readings and practice that were provided. Feedback from the Mentors was also very positive, particularly concerning VIT information and guidance.

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Policy templates
· Schools have an improved policy framework
	· ISV produced an additional 21 policy documents. These consisted of model policies as well as guidance material.
· Schools accessed these documents via ISV's website and isConnect.

	Activities undertaken/Achieved outcomes
	Achievement against indicators of success
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Southern Cross – STEM focus
· Improved provision and implementation of STEM in schools 

Sixteen schools participated in Southern Cross in 2019 and two of these had a focus on STEM.
The STEM project titles were:
· Creating a 21st Century Learning Hub
· Designing and implementing a whole school STEAM approach to integrated learning in the Junior School.

PROJECT TITLE: Boosting Literary and Numeracy

Project description: 
ISV has developed a tool to assist with analysis of NAPLAN data across Victorian Independent Schools. The tool used, and was limited to, data provided by the VCAA.
Analysis of 2019 data suggested that Victorian Independent schools performed consistently above other sectors. For lower socio-economic schools, the proportion of students in the top two bands was not as homogeneous as schools with a higher socio-economic status. Some lower socio-economic schools performed well and lessons can be learned from them that might be able to assist the less well performing schools. A small number of schools examined their data using the tool. Feedback from these schools and ISV staff is being used to improve the tool.
Summary of project’s achievement
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	NAPLAN Research Project
ISV developed an analysis platform for its School Improvement Team (SIT) to better understand NAPLAN performance of Victorian Schools. The analysis platform can segment schools into different categories of performance, identify trends, issues and gaps in performance, and allow ISV to identify areas in which the SIT can work with schools to improve student outcomes.
	The NAPLAN analysis platform was developed and this led to more targeted conversations with school leaders about their students’ NAPLAN performance.
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Financial Statement
	2019 Project Costs Summary
	Budget
	Actual

	

	

	$
	$

	NAPLAN Online
	

	

	


	

	Staff Costs/Contractors
	180,106
	103,195

	

	Travel
	10,000
	3,385

	

	Research
	60,000
	16,951

	

	Total
	250,106
	123,530

	NCCD
	

	

	


	

	Staff Costs/Contractors
	256,863
	297,002

	

	Travel
	15,000
	12,688

	

	Professional Learning Sessions
	61,200
	41,668

	

	Research
	60,000
	40,194

	

	Consultancy
	200,000
	98,579

	

	Total
	593,063
	490,132

	Improvement of Governance
	

	

	


	

	Staff Costs/Contractors
	687,801
	568,487

	

	Travel
	15,000
	23,488

	

	Professional Learning Sessions
	260,000
	398,708

	

	Development of Resources
	55,000
	119,299

	

	Research
	60,000
	-

	

	LEAD
	100,000
	-

	

	Interactive Tool - content
	200,000
	-

	

	Total
	1,377,801
	1,109,982

	Quality Teaching
	

	

	


	

	New Principals' Program
	80,000.00
	121,883

	

	Business Managers' Leadership Program
	146,000.00
	112,851

	

	New Business Managers' Program
	25,000.00
	19,324
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	Idea into Action
	477,483.00
	689,722

	

	Beginning Teacher Fellowship
	30,000.00
	51,744

	

	Principal Wellbeing Project
	191,347.00
	231,902

	

	Policy Templates
	110,000.00
	85,025

	

	Southern Cross - STEM focus
	230,000.00
	263,523

	

	Experienced Principal Leadership Program
	242,784

	

	Professional learning sessions
	

	111,809

	

	Total
	1,289,830
	1,930,567

	Boosting Literacy and

Numeracy
	

	

	


	

	NAPLAN Research Project
	80,000
	33,008

	

	Total
	80,000
	33,008

	

	

	

	


	

	Program Administration expenses
	229,200
	132,780

	

	

	

	


	

	Overall Total
	3,820,000
	3,820,000
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