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Executive Summary
The approved 2019 projects funded under the Non-Government Reform Support Fund supported NSW independent schools to implement the 2019 school reform priorities, which included the continuation of the three national reform priorities from 2018 and state based initiatives as agreed in the bilateral agreement. A key focus for each of the 2019 projects was to apply learning from 2018 project achievements and build on the successes to further increase participation in 2019, building the capacity of even more schools. The 2019 projects focused on:
1. Quality assurance, moderation and support for the continued improvement of the Nationally Consistent Collection of Data on School Students with Disability
2.	Implementation of online delivery of the National Assessment Program
3. Improving governance and financial management practices in Non-Government schools;
I. Supporting Boards to work more effectively with their School Principals to develop measures of outcomes in a range of areas
II. Professional learning for Governance
III. Improving financial management practices in independent schools
4. The AISNSW Aboriginal and Torres Strait Islander Education program.
While project activities both supplement and compliment AISNSW core services, the projects are clearly demarcated. The project activities go well beyond the normal provision of services; project costs required for these activities mean that they would not have been possible, if not funded by the Non-Government Reform Support Fund.
Relationship with your state and territory government
AISNSW consulted the NSW Department of Education (DoE) in developing the activities for the 2019 workplan. Throughout 2019, AISNSW facilitated ongoing liaison with DoE to support NSW independent schools with the implementation of the national reform priorities. As detailed in the project reports below, AISNSW worked collaboratively with agencies from the NSW Government and Australian Government, including DoE and NSW Education Standards Authority (NESA) regarding several projects.
The collegial relationship between AISNSW and NSW Government agencies has strengthened the projects and assisted in achieving the outcomes of implementing the national reform priorities. AISNSW is committed to the ongoing relationship with the NSW Government to enhance school education in NSW.
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Project Report:
Quality assurance moderation and support for the continued improvement of the
Nationally Consistent Collection of Data (NCCD) on School Students with Disability 
The project supported a national priority carried over from 2018, in accordance with the Non-Government Reform Support Fund Guidelines 2019. The 2018 project activities were refined to support the national priority, and informed by our training needs analysis which highlighted the need for further support in 2019 to develop a deeper understanding of the Disability Discrimination Act 1992 (DDA), Disability Standards for Education 2005 (DSE) and the NCCD process including moderation.
Building on positive feedback from 2018, schools were supported to undertake within and interschool moderation using the national tool and resources available on the updated NCCD portal. Support for making consistent and reliable decisions about students’ level of adjustment and category of disability through this project is built on a model of responsive and proactive support.
This project delivered high quality teacher professional learning through a range of modes and methods including expert support from AISNSW, explicit professional learning to support schools in meeting their obligations under the DDA and DSE and Facilitation of the Collaborative Planning Process to facilitate a consistent process in the identification and monitoring of reasonable adjustments. This included full day professional learning sessions, Principal and school executive masterclass, tailored consultancy to provide intensive context specific support and a professional network meeting series held in school locations across NSW.
Additional professional learning opportunities were also made available to schools that focused on broader related areas including: Learning Support Essentials, Whole School Mental Health, Redesigning Assessment Processes, Enrolling and Supporting Students with Diverse Needs and Universal Design for Learning: Meeting the Needs of All. These professional learning opportunities support schools implement practices which enable the effective implementation of the NCCD.
Summary of project’s achievements:
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	•

•

	Explicit professional learning was delivered to support schools in meeting their obligations under the DDA and DSE, including across-school professional learning on the NCCD for school staff within the sector.
Four full day Professional Learning sessions conducted during terms 1 and 2, each
	Success indicator
At least 200 participants engage in either school-based or online professional learning modules focused on the DDA, DSE and collaborative planning process as a foundation for moderation.
Achievements
· 217 participants from 97 schools attended

explicit professional learning delivered by
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success



presented by a lead AIS Student Services Education Consultant
· Two sessions focused on the legislation and developing and consolidating understandings of the process and practices underpinning the implementation of NCCD in schools.
· Two sessions were for participants and school teams with experience and a working knowledge of the NCCD and who were seeking to further refine their school processes with a particular emphasis on examining evidence quality.
· Inter-school and within-school professional learning was provided to consolidate and extend key knowledge, concepts, practices and processes to school leaders and strengthen teachers’ understanding of the DDA, DSE, adjustments and the consistent implementation of the NCCD moderation process.
· This project provided expert support from AISNSW to assist Principals and school teams engage in professional dialogue about students’ level of adjustment and category of disability as well as to make and validate decisions that were consistent, reliable and defensible as embedded within the moderation procedure.
· Collaborative workshops were offered to schools across the sector to network and share best practice regarding the NCCD process.
· Facilitation of the Collaborative Planning Process was provided based on school requests to facilitate a consistent process in the identification and monitoring of reasonable adjustments.
· There was an increase in the range of school staff across different roles attending the 

AISNSW in 2019, aimed to support schools in meeting their obligations under the DDA and DSE.
Success indicator
At least 30% of independent schools take up the opportunity for school-based support regarding the collaborative planning process and the NCCD moderation process.
Achievements
· 236 schools (More than 50% of NSW independent schools) accessed school-based support regarding the collaborative planning process and the NCCD moderation process;
· 123 participants from 80 independent schools participated in Term 1 Network Meetings (12 meetings) which focused on planning for students with disabilities.
· 170 participants from 92 independent schools participated in Term 2 Network Meetings (12 meetings) which focused on evidence and moderation.
· 82 participants from 64 independent schools participated in Term 4 Network Meetings (5 meetings) which focused on review and reflection of school-based processes for the NCCD.
Success indicator
More than 85% of workshop participants report a better understanding of the NCCD process after participating in professional learning.
Achievements
· Pre and post evaluations were completed by participants for each of the full day professional learning sessions and network meetings, demonstrating the extent of improved understanding;
· 100% of participants indicated they had learnt new information, acquired new knowledge and had a greater understanding of the requirements of the
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	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	various professional learning sessions and
	NCCD data collection and moderation

	network meetings in 2019 compared to
	process.

	2018. This was also evident when providing
	· 90% of participants rated their learning

	school-based support. As schools have
	experience as good or very good and

	gradually adopted a more whole school
	reported significant learning which could

	focus on the NCCD, the range of staff
	be applied to their school context.

	engaging in professional training has
	· 90% of participants expressed high levels

	expanded and increased to include class
	of satisfaction and reported that the

	teachers, Department Heads, Leaders of
	professional learning effectively built on

	Learning, Business Managers and Bursars,
	their prior knowledge.

	School counsellors, Learning Support
	


	Coordinators, Head of Junior/Senior School,
	Success indicator

	Deputy Principal and Principals.
	More than 50% of NSW independent schools will participate in either six cross-school professional learning sessions or one of 45 cross-school network workshops focused on the moderation process.

	

	Achievements

	

	· 61% of NSW independent schools received advice and support from the AISNSW Student

	

	Services Education Consultants in 2019. The

	

	AISNSW Student Services team engaged with nearly 250 schools (member and nonmember) to provide over 710 consultancies.

	

	· 120 Principals and school executives attended a Masterclass which specifically focused on the enrolment of students with disability and the Collaborative Planning

	

	Process.

	

	· 157 participants from 118 schools attended additional professional learning opportunities which focused on broader areas including:

	

	Learning Support Essentials, Whole School

	

	Mental Health, Redesigning Assessment

	

	Processes, Enrolling and Supporting Students

with Diverse Needs and Universal Design for

	

	Learning: Meeting the Needs of All.
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Project Report:
AISNSW National Assessment Program
The AISNSW National Assessment Program project supports the Australian school education reform priority regarding the transition to NAPLAN online and delivery of the National Assessment Program. The National Assessment Program includes all domestic and international assessments that the Australian Government and state and territory education ministers have agreed Australian students should sit. A key aim of the project was to ensure the number of NSW independent schools transitioning to NAPLAN Online in 2019 met the NSW implementation approach.
Schools were supported to implement NAPLAN Online through a model of responsive and proactive communications, consultancy support and training. The ongoing support provided to schools ensured that all participating schools understood the technical specifications of the online platform and were suitably prepared to enable students to successfully participate in NAPLAN Online.
A further aim of the project is to provide all schools with tailored support to access their NAPLAN data through the Scout data analysis package. Schools participating in NAPLAN Online and NAPLAN paper are provided access to tailored professional development to assist in unpacking school specific data as well as helpdesk support in managing school user access to the Scout platform. The consultancy support and training provided throughout the year assists schools in using NAPLAN data to inform teaching and learning in their school context.
In 2019, the project was successful in meeting the NSW implementation approach for NAPLAN Online, with 150 independent schools successfully delivering NAPLAN via the online platform. All transitioning schools were provided access to three modes of training (face-to-face, Adobe connect and eLearning) to support principals, NAPLAN coordinators, test administrators and technical support officers in the successful delivery of NAPLAN Online to all students.
Though this project, AISNSW also provided tailored consultancy support to 67 schools to analyse their NAPLAN data in Scout. Consultancy support was predominantly conducted with the school executive team and/or heads of department. In some instances, Scout training was delivered at whole staff meetings using the school’s own data.
Building on the success of the intensive support provided by the 2019 project, AISNSW is planning a similar approach in 2020. NSW independent schools will have access to updated training to support schools with the delivery of NAPLAN Online in 2020 and all school leaders will have access to tailored consultancy to support the analysis of NAPLAN data to inform school priorities.
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Summary of project’s achievements:
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success



 (
All independent schools were supported through by providing up-to-date NAPLAN information via the AISNSW website, which also provided users with relevant NESA and ACARA information. All independent schools were offered individualised additional helpdesk support via telephone or via the 
naplanonline@ais.nsw.edu.au
 
or 
naplanreporting@aisnsw.edu.au
  mailboxes.
Schools were provided access to three modes of training (face-to-face, Adobe connect and eLearning) to support principals, NAPLAN coordinators, test administrators and technical support officers in the successful delivery of NAPLAN Online to all students.
This project supported schools in understanding the NAPLAN Online DACs through the development of an Adobe connect training session.
Through this project delivered high quality teacher professional learning to meet the needs of all independent schools in accessing, analysing and interpreting NAPLAN data through the Scout platform.
This project successfully supported all schools selected to participate in the NAPLAN Item Trial, NAPLAN Equating Study and the NAP Civics & Citizenship test. AISNSW was the key conduit between ACARA’s messaging and Pearson’s test administration.
Two eLearning modules were available to schools via the NESA Learning website. Unfortunately, eLearning numbers are undefined due to the NESA eTAMS
)Success indicator
Support was provided to all independent schools regarding the transition from paper-based tests to online assessments for NAPLAN and the national sample tests.
Achievements
· 75 independent schools successfully participated in the NAPLAN Item Trial, NAPLAN Equating Study or the NAP Civics & Citizenship test. AISNSW provided support to all 75 independent schools to transition to online assessment.
· All independent schools (100%) were provided with proactive communications regarding the transition timeline for full participation by all Australian schools to 2021. Where schools sought specific advice, AIS responded via phone, email and professional learning.
Success indicator
All eligible independent schools transitioning to NAPLAN Online in 2019 will engage in explicit professional learning relating to NAPLAN Online which may include, Platform Readiness Test, Practice Test, Adobe Connect, eLearning and other face-to-face training opportunities.
Achievements
· All independent schools (100%) that transitioned to NAPLAN Online in 2019 engaged in professional learning.
· Face-to-face NAPLAN Online Practice Test training was delivered between 13 February and 19 March 2019:
· 91 full day face-to-face training sessions delivered in 53 locations across NSW.
· 134 staff, from 72 NSW independent schools participated in this training.
· 53 Adobe Connect sessions were delivered between 25 February and 22 March 2019:
· 256 registered participants logged in to these sessions. The total number of actual participants is likely to be higher given that
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school staff often participate in these online

sessions with colleagues using a single log in.
AISNSW provided consultancy support to 67 schools to analyse NAPLAN data in Scout. This was delivered face-to face to 64 schools and via Zoom video conference for the other three schools. Sessions were delivered using each school’s own NAPLAN data and was structured to require active participation from staff. Of the 67 schools, 32 were located outside the Sydney Metropolitan area.
Of the three schools that received virtual training via Zoom video conference, two were in regional areas and the other is a multi-campus spread throughout NSW.
Success indicator
The NSW independent schools in the 2019 NAPLAN Online cohort will meet the NSW implementation approach.
Achievements
The project successfully met the NSW implementation approach for NAPLAN Online with the independent sector recording more than 160% increase in the number of schools participating in NAPLAN Online in 2019.
26 schools participated in the School Readiness Test in preparation for NAPLAN Online 2020. Another three schools participated in the Platform Readiness Test.
Success indicator
149 NSW independent schools will participate in NAPLAN Online in 2019.
Achievements
150 independent schools successfully participated in NAPLAN Online in 2019.
)platform not collecting participant information. AISNSW promoted these eLearning module to independent schools as a further source of information
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Project Report:
Supporting School Boards to work more effectively with Principals to develop measure
of outcomes in a range of areas 
This project used a customised consultancy model to provide tailored support to assist schools review the quality of the education they are providing and support Principals and their Boards to plan and implement specific school improvement strategies.
Participating schools were supported in 2019 to embed whole school planning into practice and implement processes for continual school improvement through: collecting, analysing and using a range of school and student data; identifying professional learning priorities; designing and implementing effective school-based professional learning activities based on identified professional learning priorities and evaluating the impact of professional learning on effective teaching practices.
In 2019 the project supported 55 schools across NSW. Each school received approximately 6 full days of support from an AISNSW consultant.
External evaluation recommendations from 2018 informed the implementation of the project in 2019, including:
· Retaining the flexibility of the service to meet the specific needs of individual schools.
· Continuing to provide opportunities for schools to network and share their school improvement stories.
· Creating a more seamless service that enables participating schools to access a range of AISNSW services that are complementary to their improvement initiatives.
Summary of project’s achievements:
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	•

	This project improved awareness of the quality of education in school and school improvement processes, increased awareness of the place of monitoring and evaluation in school improvement and increased capacity to identify, collect and analyse school data for school planning. The project also supported greater alignment between in school-based professional learning and targeted school priorities, increased engagement of teachers with school-
	Success indicator
At least 50 NSW independent schools will participate in the project in 2019
Achievements
· 66 NSW Independent schools participated

in the project in 2019
Success indicator
100% of participating schools will review their data and engage in school improvement
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planning which will identify key priorities;
strategies; milestones and success indicators. 
Achievements
School leaders in all participating schools (100%) undertook reviews of data and engaged in school improvement planning.
This project supported school leaders to engage collaboratively with their school community to use a range of data to identify school priorities and has created greater alignment between in school-based professional learning and targeted school priorities. An external evaluation by Erebus International in 2019 indicated that after participating in the project:
97% of principals feel better equipped to use evidence to talk with their community, including the school board, about school improvement.
91% of principals reported that school identified improvement priorities are shared and promoted throughout the school community
94% of principals reported an increased capacity of their school to identify, collect and analyse relevant data to determine school priorities.
80% of principals reported an improvement in the schools’ overall strategic direction.
91% of principals reported that improvement priorities are shared and promoted throughout the school community.
94% of principals reported that their school is now implementing more focussed school improvement planning, monitoring and evaluation processes
94% of principals reported that their school executive now has enhanced
)based professional learning strategies, and enhanced teachers’ and school leaders’ capacity to lead and manage school-based change.
· AISNSW consultants support principals and leadership teams to report through to their boards. This is achieved by supporting them to identify and then build capacity across critical elements that constitute effective school improvement within their own context and to build sustainable school improvement cycles. Principals are supported to focus on the quality of education by engaging in and embedding rigorous improvement processes that focus on building teacher capacity and on enhancing student academic, wellbeing and life outcomes. This provides principals with a robust evidence base for reporting through to their board.
· Principals and leadership teams were supported over an extended period of time to implement evidence-based cycles of school improvement. The intent of this support was to enhance the school leaderships’ capacity to not only understand the nature of cultural change and school improvement but also their ability to lead and engage in the process of school change. As such AISNSW consultants provided most intensive support in the initial stages of the partnership reduced the level of support in line with their increasing capacity of school leadership teams’ to be self-sustaining.
· AISNSW facilitated accredited professional learning across NSW for 95 teachers and school leaders, from 26 regional, remote and metropolitan schools, that supported them to network and share their learning about school improvement initiatives.
· Videos and written summaries of school improvement case studies, from 5 participating schools, were produced and made available to all schools; the videos have been viewed over
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capacity to lead and manage school-based change.
Success indicator
Each participating school will receive approximately 6 days full-time equivalent AIS consultancy support through face-to-face visits and off-site support throughout the year.
Achievements
Each participating school received an average of 6 days full time equivalent consultancy support from AISNSW.
Success indicator
Greater than 75% of evaluations of school improvement networking and collaboration professional learning workshops offered as part of this project, will indicate that schools will consider implementing more robust systems to collect, analyse and respond to a range of data and align teacher professional development with evidence- based school improvement priorities.
Achievements
An external evaluation by Erebus International in 2019 indicated that after participating in the project:
91% of principals reported that there is now stronger alignment between targeted school priorities and in school-based professional learning.
77% of principals reported an increase in delivery of professional learning by school staff/executive aligned to school identified improvement priorities.
66 % of principals reported an increase in frequency of on-site professional learning
Success indicator
100% of principals in participating schools will report collaborating with the board and school community to use a range of data to identify, implement and evaluate school priorities.
Achievements
)600 times.
https://www.aisnsw.edu.au/schoolimprovement
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100% of principals in all participating schools have reported enhanced collaboration with the board and school community.
An external evaluation by Erebus International in 2019 indicated that after participating in the project:
· 97% of principals felt better equipped to use evidence to talk with their community, including the school board, about school improvement.
· 94% of principals reported an increased capacity of their school to identify, collect and analyse relevant data to determine school priorities.
· 91% of principals reported that school identified improvement priorities are shared and promoted throughout the school community.
Success indicator
100% of participating schools will report on school identified improved student outcomes and greater than 75% of teachers in participating schools will report that involvement with the project contributed to their ability to engage in activities related to enhanced student learning and contributed to their increased capacity to plan for learning based on data analysis.
Achievements
All participating schools (100%) reported on
their identified improved student outcomes.
Internal evaluations by AISNSW in 2019 indicated that after participating in the project:
· 98% of teachers reported they felt better supported to plan and/or monitor and/or evaluate improvement initiatives.
An external evaluation by Erebus International in 2019 indicated that after participating in the project:
· 92% of principals reported that their school now critically selects data to inform
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practices that impact on student outcomes.
· 88% of principals reported that their school has developed a more coherent approach to measuring impact across a broad range of student outcomes to enhance learning.
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Project Report:
Professional Learning for Governance
This project supports a national priority carried over from 2018, in accordance with the Non-Government Reform Support Fund Guidelines 2019. The project is a continuation of the 2018 project and the activities were developed to support the national priority, reflecting the findings from the 2018 project.
Professional learning was provided to the Boards of independent schools to support continued improvement to governance practices, and improved teaching and learning in child safe environments. In 2019, this was achieved through a series of targeted masterclasses in Board Leadership and an online Child Protection Module.
Summary of project’s achievements:
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Masterclasses in Board Leadership
	Success indicator

	

	80 participants attend and complete a

	Leadership of the Board plays a critical role in the governance of the school resulting in assured
	Masterclass in Board Leadership and;

	

	· 80% of participants report increased

	financial viability, better targeting of resources
	knowledge of the relationship between school

	and focused leadership on quality teaching.
	governance and school effectiveness from

	

	Masterclasses in Board Leadership

	Masterclasses were offered in three metropolitan and three regional locations with 20 participants
	· At least 65% of participants report increased knowledge of the Principal’s role leading

	per class anticipated. These classes were aimed at Board Chairs, Deputy Chairs and prospective
	teaching and learning for Board members.

	Chairs, with a focus on best-practice governance
	Achievements

	in a school context. Consultants engaged
	· 91 participants attended a masterclass in

	participants in follow-up professional dialogue so
	Board Leadership. This masterclass was

	board leadership was focused on viability, efficient resourcing and leadership of quality
	called Governing into the 2020s – Tomorrow’s effective School Board and was

	teaching.
	delivered three times in Sydney and in one
regional NSW location. Initially, a second

	Governance Manual
	regional location was planned, but did not

	The AISNSW Governance Manual developed with
	go ahead due to limited numbers (a third

	prior Commonwealth funding was updated to
	Sydney session was held instead, in

	reflect best practice and made available to all independent schools in 2019 as an on-demand
	response to high demand).

	download.
	· Internal evaluations by AISNSW in 2019 indicated that after participating in the

	Child Protection Module
	masterclass in board leadership:

	Board members are volunteers and generally not
	o	100% reported feeling more

	educators and are therefore not exposed to the
	knowledgeable about the role of
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principles of child protection in their day to day work. It is essential that Board members understand the dynamics of child abuse when considering the risk management strategies that should be in place in schools and the resources that should be allocated towards proactive and reactive management of those risks.
In 2019, to assist board members understand child abuse and the place of policies and procedures to minimise the risk, child protection training sessions (1.5hrs) were offered as part of the suite of Governance modules for school boards.

governance in relation to school effectiveness
· 99% reported a better understanding of the role of the Principal in leading teaching and learning.
Success indicator
At least 40 downloads of the Governance manual.
Achievements
· AISNSW website analytics shows that the governance manual has been downloaded more than 80 times in 2019. The manual was directly emailed to more than 30 schools.
Success indicator
At least 50 participants attend a child protection training session and 75% of participants;
· report an increased awareness of the dynamics of child abuse
· indicate that they will provide a greater level of support to school leaders to implement child safe organisation strategies.
· indicate that they intend to discuss with their Board engaging in further training for all staff and parents, to enhance child safety in their school.
Achievements
· 135 individuals participated in an AISNSW self-paced online child protection training module designed for board members.
· Internal evaluations by AISNSW in 2019 indicated that after participating in the child protection training module:
· 88% reported increased awareness of the dynamics of child abuse.
· 79% felt more able to support school leaders implement child safe organisation strategies in the school.
· 85% reported that they would plan to discuss with their Board options for all staff and parents to engaging in further training to enhance child safety in their school.
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Project Report:
Improving financial management practices in independent schools
This project supported a national priority carried over from 2018, in accordance with the Non-government Reform Support Fund Guidelines 2019. The project continued the 2018 project with activities refined for 2019 designed to support schools to implement high quality financial practices.
The 2019 support activities incorporated learnings from tasks undertaken in 2018, reflecting feedback from participant evaluations. The basis of the 2019 project was to create a foundational core of information services and professional learning opportunities to support schools implement and maintain high quality financial practices, lifting the standards of school staff specifically undertaking financial management and those charged with financial governance. This included the provision of subsidised professional learning on financial management topics relevant to schools, and promotion of the updated manual which was originally completed in November 2018.
The subsidised professional learning opportunities offered included:
· Building contracts, tenders & contract performance management
· Cyber-security risks and mitigation
· Finance for Principals and Directors
· Negotiation
· Contracts for non-lawyers
· Management of Government Grants
· Copyright (compliance with legislation)
· School learning space design
· Risk management.
Eight events held over 11 days were attended by 289 participants from 71 schools, exceeding workplan targets. Evaluations from course participants also exceeded workplan targets with a participant average score of 4.2 out of 5.
Additionally, the “Financial Controls and Procedures for Independent Schools” manual continued to be updated and in 2019 with further enhancements to: policy templates, banking controls, internal control checklists, and updated fraud detection guides. The manual was made available online and promoted to all independent schools by email.
In 2019, regular advice and information on financial management topics was delivered through the AISNSW website & media platform and promoted at industry forums and events. Feedback
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obtained from schools revealed that school business managers have a heavy workload which sometimes impedes their ability to attend face-to-face events. In response to this feedback, we amended the delivery strategy to include more regular, readily digestible, articles to principals, business managers and board members, to ensure the timely communication of relevant financial management information.
During 2019, one school received an in-depth review of financial controls and policies. A second was scheduled however the retirement of that school’s Principal in Term 4 resulted in that review being rescheduled until 2020 once a new Principal had commenced. Three school boards received direct tutoring on financial governance, specifically in the context of their school. These targeted sessions discussed interpreting financial statements, financial controls, benchmarking, strategy, fraud, cyber, and the operational risks pertaining to independent schools. The creation and delivery of these sessions was a new development for this project in 2019 and highly regarded by the participants.
During 2019, 28 schools were assisted with financial viability assessments at their request. These schools initially used a benchmarking tool developed by AISNSW as well as a financial governance questionnaire to help the school understand their financial ratios and knowledge of financial governance. We then reviewed business plans, historical financial statements, projected enrolments and profit & loss estimates, the school’s master plan, and policy documents, before conducting a teleconference with each school to discuss the findings. We provided our assessment of risk and recommendations for actions. The workplan proposed 10 schools be included in the project, but interest from school was far greater than expected. Responding to this obvious need, further support will continue to be offered in 2020.
Two online financial governance modules were developed specifically for school board directors to understand their fiduciary duties in the independent school context. These modules introduced directors to interpreting and analysing financial statements, financial controls, benchmarking, internal controls, and the operational risks pertaining to independent schools.
Summary of project’s achievements:
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	The workplan for 2019 was highly successful
	Success indicator

	exceeding all targets. We had face-to-face
	50 schools download and access the appendix to

	contact with over 100 schools (20% of NSW
	the ‘Financial Controls and Procedures for

	independent schools), and many more schools
	Independent Schools’ manual

	accessed materials through the finance manual
	Achievements

	and online module links.
	· AISNSW website analytics shows that the

	We incorporated the findings and evaluations from 2018 to continue to deliver highly regarded
	appendix to the ‘Financial Controls and
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offerings however we’ve also adapted to a continually digital environment to ensure we can deliver these projects through other platforms and media. The feedback gained through evaluations and through symposia discussions in 2019 will be incorporated into an even more relevant portfolio of offerings for 2020.
The portfolio of projects, which are individually mentioned above, delivered a range of outcomes, although each unique to the school representative receiving the information or advice. Collectively the project:
· Provided greater awareness to Principals and Board Members of minimum operating standards and what good financial controls used in independent schools should look like.
· Upskilled many school business managers on relevant topics pertaining to compliance with the various pieces of legislation impacting schools.
· Reduced personnel time in developing documents for commonly needed financial procedures and helped improve the quality and scope of policies and documents used in their school to boost internal controls and financial governance.
· Increased awareness and understanding of emerging topics and heightened risk in areas relevant to financial school operations.
· Increased knowledge and skill development to support a school to mitigate risks around supplier performance, contracts and negotiation
· Increased knowledge regarding future proofing school design to target funds expended on school facilities to meet contemporary learning needs.

Procedures for Independent Schools’ manual
was accessed at least 500 times in 2019. Success indicator
Provision of 8 Professional Learning days with at least 50 participating schools and approximately 200 individual attendees
Achievements
· 11 professional learning days were delivered to 71 schools. 289 school staff participated in this training.
Success indicator
Professional Learning course evaluations which achieve an average score greater than 3 out of 5 for each question
Achievements
· Professional Learning course evaluations achieved an average score of 4.2 (out of 5)
Success indicator
Follow up with 100% of schools in 2018 review process
Achievements
· All schools who participated in activities in 2018 were followed by email to ascertain how the recommendations were implemented, whether implementing the recommendations had improved operations, or of there were any impediments to implementing the recommendations. In general, schools found the process valuable as it raised awareness around the need to improve operational efficiency to reduce financial risk
Success indicator
Two in-depth detailed reviews of financial controls and operational processes in 2 schools.
Achievements
· 1 school received an in-depth review of financial controls and policies; the second school scheduled for review had a change of principal and did not proceed.
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· 3 school boards received targeted tutoring sessions on financial governance.
Success indicator
Provision for 10 schools undertaking review of financial controls and processes and follow up consultancy support provided to 10 schools to support recommendations being implemented.
Achievements
· Financial Viability assessments of 28 schools were undertaken, incorporating a review of historical financial data, forward projections, benchmarking, master plan, and policies.
· Two online financial governance modules were developed and made available to these schools.
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Project Report:
AISNSW Aboriginal and Torres Strat Islander Education program
The AISNSW Aboriginal and Torres Strait Islander Education Program links to the National Aboriginal and Torres Strait Islander Education Strategy 2015 and the Australian Government’s ongoing commitment to closing the achievement and attendance gap between Aboriginal and Torres Strait Islander students and non-Indigenous students. The AISNSW Aboriginal and Torres Strait Islander Education program meets the needs of Aboriginal and Torres Strait Islander students at risk of educational disadvantage, through evidence-based pedagogy, quality teaching and leadership and innovation.
An important focus of the project in 2019 was the development of school-wide culturally responsive structures to support school leadership in the implementation of the curricula and the Australian Professional Standards for Teachers. Through the provision of evidence-based advice and support, participating schools were continually working towards enhancing their understandings and partnerships with their Aboriginal and Torres Strait Islander students, families and communities to develop and implement school-wide individual learning strategies, cultural responsive structures and high expectation relationships. The project has supported participating independent schools in NSW to develop and implement school-wide and individual learning strategies for Aboriginal and Torres Strait Islander students and cultural competence for school leaders and staff. In 2019, this was achieved through a cohesive program including an Aboriginal Education conference, professional learning for schools, facilitating networks of schools, a symposium of Aboriginal and Torres Strait leaders, cultural immersion opportunities, school-based consultancy support and online learning modules.
In 2019, participating schools accessed responsive and proactive consultancy support and professional learning provided by the AISNSW to:
· enhance school leaders’ skills and understandings of culturally responsive structures to better meet the individual needs of their Aboriginal and Torres Strait Islander students and families.
· better equip schools to authentically engage parent/cares and community in Aboriginal and Torres Strait Islander students’ education.
· increase the skills and knowledge of schools to lead the development and implementation of Personalised Learning Processes (PLPs) to meeting the Aboriginal and Torres Strait Islander students’ educational engagement, pathways and wellbeing outcomes.
· enable classroom teachers to demonstrate a greater awareness of culturally inclusive approaches of to inform the development of quality learning for and engagement of Aboriginal and Torres Strait Islander students.
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In 2019, the AISNSW Aboriginal and Torres Strait Islander Education program builds on the learning gained through a two-year pilot delivered in 2016-18; the Improving Outcomes for Aboriginal and Torres Strait Islander Students Pilot Project. In 2019, a second phase of this pilot was designed and implemented to achieve the goals of the AISNSW Aboriginal and Torres Strait Islander Education program. An evidence-based framework was co-designed in 2019 in partnership with the external evaluation team. The Waratah Outcomes Framework provided all 16 participating schools with a culturally responsive framework to support them in creating context-specific school-wide change for the academic outcomes for their Aboriginal and Torres Strait Islander students.
Figure 1. Overall project reach during Phase 2 implementation
[image: ]
Through the Waratah Framework’s co-design and implementation across the 16 participating schools on 2019, along the continuing external evaluation, schools reported an increase in engagement, achievement and overall wellbeing of Aboriginal and Torres Strait Islander students.
Summary of project’s achievements:
	Activities undertaken/Achieved outcomes
	Achievement against indicators of success

	Based on learnings and feedback from
	Success indicator

	participants in the initial pilot, including analysis
	Evaluations from 80% of participants in professional

	of participant evaluations, a comprehensive program of professional learning was designed
	learning opportunities identify an increased understanding of how best to support Aboriginal and

	and implemented in 2019 with an increase in participants from the previous year. Professional
	Torres Strait Islander students

Achievements

	learning events in 2019 included:
	An analysis of participant evaluations at the end of 2019 indicated that 95%+ of participants

	· The AISNSW Aboriginal and Torres Strait
	reported growth in their understanding of

	Islander Education Conference
	Aboriginal and Torres Strait Islander students and curriculum content, and 70% would welcome
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Held over two days, this professional learning event for school leaders and teaching staff provided evidence-based support and learnings in Aboriginal Education. Day one supported school leaders and classroom teachers to strengthen their engagement in delivering Aboriginal Language programs, Aboriginal Studies courses and develop an understanding of strength-based partnerships between schools. Day two was dedicated to boarding staff, aimed at supporting Heads of Boarding and their staff develop an understanding of how to support Aboriginal and Torres Strait Islander boarding students from a cultural lens.
· The AISNSW Aboriginal and Torres Strait Islander Boarding Network
In 2019 this network was expanded to include schools from regional NSW and the ACT. The Network provided participating schools with opportunities to deepen their understanding of how to support Aboriginal and Torres Strait Islander students and their families in the boarding context. Participating schools proposed areas for learning at each meeting with guest speakers presenting. Starting with a core seven schools in 2018, the Network was increased to 15 boarding schools in 2019. During 2019, four Network meetings were held, including a Networking Dinner hosted by a NSW regional boarding school.
· AISNSW Aboriginal and Torres Strait Islander Student Leadership Program
This program provided 123 students in Years 9 – 12 with opportunities to strengthen their leadership skills and cultural connections in a collaborative environment with their peers from other NSW and ACT independent schools. Growing 

further professional learning in this area for themselves and other staff in their schools in 2020 and beyond.
Success indicator
600 teaching and non-teaching staff participants engaging in AISNSW Aboriginal and Torres Strait Islander education professional learning
Achievements
918 participants engaged in Aboriginal and Torres Strait Islander education professional learning activities for 2019. Including:
· 319 conference and course participants
· 523 school-based participants across 17 schools
· 76 Boarding network attendees across 15 schools
As well as increased demand for support from schools, increase in participant numbers was partially due to the introduction of a number of new professional learning activities for 2019, including the second day of the Aboriginal and Torres Strait Islander Education conference, and a course dedicated to developing the understanding of the ongoing impact of trauma in Aboriginal communities.
Success indicator
increased number of participating schools in the initiative to improve academic outcomes from 4 to 12, including 2 government schools
Achievements
In 2019, 16 schools participated in the project, including 1 government school.
Structured as phase two of the 2016-18 pilot, the 2019 project continues to be externally evaluated by the Jumbunna Institute for Indigenous Education and Research, University of Technology Sydney. The interim evaluation report indicated that all 16 schools prioritised Improved literacy, numeracy and other academic outcomes in 2019. All 16 schools reported that Aboriginal and Torres Strait Islander students had demonstrated an increase in student engagement, confidence and
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	from a single day event in 2018 to a three day event in 2019, this included a Student Networking Dinner hosted in partnership with the University of Technology, Sydney, attended by 111 guests from across 20 NSW and ACT independent schools. The leadership program provided students with mentoring opportunities, guest speakers, cultural lessons and student voice skill building workshops.
· Online learning module, Personalised Learning Pathways for Aboriginal and Torres Strait Islander Students
This module was refreshed with updated content and features in the first half of 2019. The revised version went live in July of 2019, with 101 participants completing the course between July and December 2019.
· Cultural immersion opportunity
AISNSW partnered with Culture College and AISSA to offer a Cultural Immersion Opportunity to East Arnhem Land for school leaders and student leaders from participating schools (13-20 August 2019).
	success in both literacy and numeracy. Success was also reported by parent/carers and the students.
The interim report indicated that all 16 schools agreed or strongly agreed that the Hub and Spoke model had been beneficial for their projects in the initial six months of Phase 2. Benefits reported included:
· Sharing experiences and provided mutual support
· Developing new ideas and approaches
· Expanded professional development opportunities.
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Financial Statement
	NCCD:
Assisting assurance, moderation and support for the continued improvement of the NCCD.
	FTE
	Reform Support
	Funding from
	Total

	
	
	
	other
	

	
	
	Fund funding
	
	funding

	
	

	
	contributions
	

	
	
	

	
	


	
	
	
	

	

	

	7.82
	$1,829,500
	

	


	Salaries & Overheads
	

	$1,638,248
	

	


	Travel & Motor Vehicle
	

	$138,178
	

	


	External Consultants
	

	$13,385
	

	


	Professional Learning Events
	

	$39,689
	

	


	Total
	

	$1,829,500
	$ 434,500
	$2,264,000

	Original Budget
	

	$1,829,500
	

	




	NAPLAN ONLINE:
AISNSW National Assessment
Program Project.
	FTE
	Reform Support
	Funding from
	Total

	
	
	
	other
	

	
	
	Fund funding
	
	funding

	
	

	
	contributions
	

	
	
	

	
	


	
	
	
	

	

	

	3.75
	$663,578
	

	


	Salaries & Overheads
	

	$624,782
	

	


	Travel & Motor Vehicle
	

	$36,522
	

	


	External Consultants
	

	$0
	

	


	Professional Learning Events
	

	$2,273
	

	


	Total
	

	$663,578
	$248,500
	$912,078

	Original Budget
	

	$663,578
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	Improving Governance & Financial Management:
Supporting School Boards to work with Principals to develop measures of outcomes in a range of areas.
	FTE
	Reform Support
	Funding
	Total

	
	
	
	from other
	

	
	
	Fund funding
	
	funding

	
	

	
	contributions
	

	
	
	

	
	


	
	
	
	

	

	

	8.9
	$2,043.983
	

	


	Salaries & Overheads
	

	$1,616,131
	

	


	Travel & Motor Vehicle
	

	$195,229
	

	


	External Consultants
	

	$212,940
	

	


	Professional Learning Events
	

	$14,423
	

	


	Total
	

	$2,043,983
	$792,000
	$2,835,983

	Original Budget
	

	$2,043,983
	

	




	Improving Governance & Financial
Management:
Professional Learning for Governance.
	FTE
	Reform
	Funding from
	Total

	
	
	Support Fund
	other
	

	
	
	
	
	funding

	
	

	funding
	contributions
	

	
	
	
	
	


	
	
	

	

	

	

	0.6
	$233,181
	

	


	Salaries & Overheads
	

	$174,641
	

	


	Travel & Motor Vehicle
	

	$7,641
	

	


	External Consultants
	

	$31,391
	

	


	Professional Learning Events
	

	$19,937
	

	


	Total
	

	$233,181
	$22,500
	$255,681

	Original Budget
	

	$233,181
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	Improving Governance & Financial Management:
Improving financial management practices in independent schools.
	FTE
	Reform Support
	Funding from
	Total

	
	
	
	other
	

	
	
	Fund funding
	
	funding

	
	

	
	contributions
	

	
	
	

	
	


	
	
	
	

	

	

	0.15
	$45,018
	

	


	Salaries & Overheads
	

	$43,587
	

	


	Travel & Motor Vehicle
	

	$1,431
	

	


	External Consultants
	

	$0
	

	


	Resource Development
	

	$0
	

	


	Total
	

	$45,018
	$144,500
	$189,518

	Original Budget
	

	$45,018
	

	




	Bilateral Reform Priorities 2019: The AISNSW Aboriginal and Torres Strait Islander Education Program
	FTE
	Reform
	Funding from
	Total

	
	
	Support Fund
	other
	

	
	
	
	
	funding

	
	

	funding
	contributions
	

	
	
	
	
	


	
	
	

	

	

	

	1.0
	$399,657
	

	


	Salaries & Overheads
	

	$247,123
	

	


	Travel & Motor Vehicle
	

	$28,781
	

	


	External Consultants
	

	$79,188
	

	


	Resource Development
	

	$44,565
	

	


	Total
	

	$399,657
	$1,459,000
	$1,858,657

	Original Budget
	

	$399,657
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	Non-Government Reform
	Total
	Total funding
	Total funding
	Total funding

	
	
	from the reform
	from other
	

	
	FTE
	
	
	

	Support Fund Administration
	
	
	
	

	
	
	support fund
	contributions
	


	
	

	
	
	

	

	
	

	

	

	

	0.35
	$151,399
	

	


	Administration
	

	$151,399
	$0
	$151,399

	Original Budget
	

	$151,399
	

	




	Overall expenses
	Total
	Total funding
	Total funding
	Total funding

	
	FTE
	from the
	from other
	


	

	
	
	
	

	
	

	reform support
	contributions
	

	
	
	fund
	

	

	
	
	

	
	

	Non-Government reform support
	22.57
	$5,366,316
	$3,101,000
	$8,467,316

	fund
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