
 
 

 
 
 
EQUITY OUTCOMES AND STRATEGIES 
CQUniversity recognises its status as a regional university with a significant percentage of students from disadvantaged and traditionally underrepresented 
backgrounds, including higher‐than‐average participation of students from remote, regional, Indigenous, Low Socioeconomic Status (LSES) and first in family 
groups. “Access and participation” is not an add‐on at CQUniversity; it is the University’s core business. 

 
CQUniversity’s vision is to be Australia’s most accessible, supportive and engaged university, recognised globally for innovative teaching and research excellence. 
To support the university’s vison, CQUni HEPPP’s strategic goals are to: 

 
• Invest in and enhance our commitment to access, equity, inclusion and retention 
• Deliver holistic student support that addresses the unique needs and overall wellbeing of our students 
• Ensure our workforce embodies the richness of culture and diversity in our communities 
• Readily recruit our students and graduates into appropriate employment opportunities across the University 
• Collaborate with Australia’s First Nations People to strengthen our relationships with the custodians of the lands hosting the communities we serve 
• Optimize and expand our presence and impact through partnerships with our communities 

 
Overarching outcomes sought by CQUniversity include improved participation, retention, success and completion rates, for domestic higher education students 
from LSES and other equity categories. 

 

PARTNERSHIPS AND COLLABORATION EVALUATION 
  

 

To achieve our goals, CQUni HEPPP will continue to build strong 
strategic partnerships and embrace new opportunities to increase 
program quality and relevance for students and communities. These 
partnerships include but are not limited to: 

 
• CQUniversity ‐ administrative services, faculties, and schools, 

TAFE and between HEPPP programs and initiatives 
• Indigenous leaders and communities throughout Regional 

Queensland 
• Identified low‐ SES primary and secondary schools, 

including alternative education providers 
throughout Queensland 

• Queensland Tertiary Admissions Centre (QTAC) 
• Territory Education Institutions  
• EPHEA – Equity Practitioners in Higher Education Australasia 
• Queensland Department of Education 
• AIME (Australian Indigenous Mentoring Experience) 
• Government Agencies (local, state and Commonwealth) 
• Community organisations 

CQUniversity has a multi‐pronged approach to evaluating the impact and 
effectiveness of its access and participation programs. 

 
In 2019, CQUniversity commissioned the Nous Group to continue the independent 
evaluation of HEPPP strategies across the entire student lifecycle. The programs and 
initiatives endorsed for 2020 are the result of the evaluation outcomes and the 
implantation of a “top down approach” (nomination for programs based on their 
alignment to strategic objectives). 

 
CQUniversity’s Deputy Vice‐Chancellor (Student Experience and Governance) 
oversees the strategic direction and coordination of CQUni HEPPP in conjunction 
with a dedicated Progress Group which includes CQUniversity’s Provost, Deputy 
Vice‐Chancellor (Finance and Planning), Pro Vice‐Chancellor (Indigenous 
Engagement), and the Director of Student Experience. 

 
Additionally, CQUni HEPPP Program Management and HEPPP Data Analysis program 
are HEPPP funded to support Program and Initiative Coordinators with the necessary 
advice, training, tools, and resources required to deliver on agreed program/initiative 
outcomes, on‐ time and within their allocated budget. CQUniversity also uses a variety 
of evaluation data for continuous program improvement that include: Qualitative data; 
Quantitative data; and, focus groups and survey feedback 

ACCESSS AND PARTICIPATION PLAN 2020 
CQUniversity Australia (Central Queensland University) 



 

 

 
 
 
 

 

 

 

 

 

 

KEY ACTIVITIES 
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KEY ACTIVITIES 

Mindwaves is a proactive and tailored program built upon a Mental Health Framework to prevent, address, and reduce risk factors 
that impact LSES students. 
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