
 

Template: Bring your evidence together  
This template help you summarise what your evidence suggests about each of your measures.  

How to use this template:  

● Repeat the measures (columns) and sources (rows) from the template used to identify your evidence sources  

● Add short comments on: 

○ What does the evidence tell you about what has happened against the measure? 

○ What are the limitations of the evidence you collected on this measure? 

 

Key evaluation question: Did the initiative achieve [insert its intended outcome(s)]? 
Sources Design 

[Enter design measures here - 
add additional columns if 
necessary] 

Implementation 

[Enter implementation 
measures here - add 
additional columns if 
necessary] 

Outputs 

[Enter outputs measures here 
- add additional columns if 
necessary] 

Outcomes: 
Engagement 

[Enter direct engagement 
measures here - add 
additional columns if 
necessary] 

Outcomes: 
Achievement 

[Enter direct achievement  
measures here - add 
additional columns if 
necessary] 

Outcomes: 
Behaviours as proxies 

[Enter measures of 
behaviours here (note if linked 
to engagement / achievement) 
- add additional columns if 
necessary] 

Outcomes: 
Beliefs as proxies 
 
[Enter measures of beliefs 
here (note if linked to 
engagement / achievement) - 
add additional columns if 
necessary] 

Existing evidence: 
Existing survey 

       

Existing evidence: 
Attendance records 

       

Existing evidence: 
Documentation 

       

Evidence to gather: 
New survey 

       

Evidence to gather: 
Interviews 

       

Evidence to gather: 
Focus groups 

       

Evidence to gather: 
Observations 

       

 


