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PART A: Queensland, National Partnership on Youth and Transitions – May 2011 report

	Outcome
	Performance Indicator
	Source
	May 2011
	August addendum
	May 2012
	August addendum
	May 2013
	August addendum
	May 2014
	August addendum

	Increased participation of young people in education and training
	Enrolment of full‐time equivalent students in years 11 and 12

	National Schools Statistics Collection (ABS)
	103,454
	-
	2011 School
	-
	2012 School
	-
	2013 School
	-

	
	Enrolment of Indigenous full‐time equivalent students in years 11 and 12

	
	5,163
	-
	2011 School
	-
	2012 School
	-
	2013 School
	-

	
	Enrolment of Indigenous full‐time equivalent students in years 9 and 10

	
	7,664
	-
	2011 School
	-
	2012 School
	-
	2013 School
	-

	
	15‐19 year olds without a Year 12 certificate and not enrolled in school who are enrolled in a vocational education and training (VET) course at Certificate II level or higher

	VOCSTATS (NCVER)
	-
	2010 VET
	-
	2011 VET
	-
	2012 VET
	-
	2013 VET

	
	Indigenous 15‐19 year olds without a Year 12 certificate and not enrolled in school who are enrolled in a vocational education and training (VET) course at Certificate II level or higher

	
	-
	2010 VET
	-
	2011 VET
	-
	2012 VET
	-
	2013 VET

	
	Indigenous 15-19 year olds without a Year 12 certificate and not enrolled in school who are enrolled in a vocational education and training (VET) course at Certificate I level

	
	-
	2010 VET
	-
	2011 VET
	-
	2012 VET
	-
	2013 VET

	Increased attainment of young people aged 15‐24, including Indigenous youth
	The proportion of young people aged 20‐24 who have attained Year 12 or Certificate II or above
	Survey of Education and Work (ABS)
	87.9%
	-
	2011 SEW
	-
	2012 SEW
	-
	2013 SEW
	-

	
	
	VET completions (VOCSTATS)

	-
	2010 VET
	-
	2011 VET
	-
	2012 VET
	-
	2013 VET

	
	The proportion of young Indigenous people aged 20‐24 who have attained Year 12 or Certificate II or above
	ABS Census
	-
	-
	-
	-
	2011 Census
	-
	-
	-

	
	
	VET completions (VOCSTATS)

	-
	2010 VET
	-
	2011 VET
	-
	2012 VET
	-
	2013 VET

	Young people make a

successful transition from school to further education, training or full‐time employment
	The proportion of young people aged 15‐24 participating in post‐school education, training or employment six months after leaving school
	Survey of Education and Work (ABS)

	61.3%
	-
	2011 SEW
	-
	2012 SEW
	-
	2013 SEW
	-

	Improved Indigenous attendance
	Attendance rates for Indigenous students in years 1-10 in government schools
	MCEECDYA National Schools

Attendance Collection (NSAC) 

Figures awaiting release by ACARA
	Year 1 2010 attendance
	-
	2011 attendance
	-
	2012 attendance
	-
	2013 attendance
	-

	
	
	
	Year 2
	-
	
	-
	
	-
	
	-

	
	
	
	Year 3
	-
	
	-
	
	-
	
	-

	
	
	
	Year 4
	-
	
	-
	
	-
	
	-

	
	
	
	Year 5
	-
	
	-
	
	-
	
	-

	
	
	
	Year 6
	-
	
	-
	
	-
	
	-

	
	
	
	Year 7
	-
	
	-
	
	-
	
	-

	
	
	
	Year 8
	-
	
	-
	
	-
	
	-

	
	
	
	Year 9
	-
	
	-
	
	-
	
	-

	
	
	
	Year 10
	-
	
	-
	
	-
	
	-

	Improved Indigenous retention
	Apparent retention years 7/8 to year 10, by Indigenous status

	National Schools Statistics Collection (ABS)
	99.6%
	-
	2011 ARR
	-
	2012 ARR
	-
	2013 ARR
	-

	
	Apparent retention years 7/8 to year 12, by Indigenous status

	
	62.3%
	-
	2011 ARR
	-
	2012 ARR
	-
	2013 ARR
	-

	Improved Indigenous participation and engagement
	School level strategies

	Jurisdiction information
	
	
	
	
	
	
	
	


Notes on the data

a) Attainment measure for 20 to 24 year olds is sourced from the ABS Survey of Education and Work. The survey is undertaken in May each year with results normally reported in December of the same year. The data from the survey relates to measures at that point in time. 

b) The ABS Survey of Education and Work is a sample survey; results are therefore reported with confidence intervals. For smaller jurisdictions confidence intervals can be substantial. The nature of the survey and the size of the error mean that it may not be possible to accurately identify change over time, even in larger jurisdictions. These data limitations were signalled by the COAG Reform Council (2010).

c) Data from NCVER VOCSTATS are normally available in July of the following year.  VET statistics reflect a cumulative summary of the year’s activity as opposed to a point in time. 
d) According to MCEECDYA guidelines, “Attendance rates for indigenous students” relates to students who identify as Indigenous. The data are collected for the first semester of the school year, and reported in the first quarter of the following year. There are data quality issues. Significant numbers of students in all jurisdictions have not indicated their Indigenous/non-Indigenous status. Collection methodologies vary across some jurisdictions and sectors.  Data should be treated with caution.

PART B:

Jurisdictional Context

The Youth Attainment and Transitions National Partnership (YAT-NP) is well aligned to the strategic directions of the Queensland education and training system.   Implementation of the Education and Training Reforms for the Future (ETRF), launched in 2002 and embedded in Queensland’s legislation since 2004 has improved participation and has placed Queensland in a strong position to achieve the YAT-NP targets.   In addition, the Queensland Education (General Provisions) Act 2006 meets the requirement for compulsory schooling until completion of Year 10, and for mandatory full‐time participation in education, training or employment, or a combination of these activities, until age 17. 
In addition to the legislated requirements and the ETRF reforms, at the time of developing the Implementation Plan, Queensland already has a number of initiatives in place expanding pathways and encouraging young people to participate in education and training and to attain qualifications that support transitions from education to meaningful employment.  These existing initiatives were highlighted in Queensland’s Implementation Plan, and include:

· The Queensland Certificate of Education (QCE) recognising a broad range of options in the senior phase of learning. 

· Cross sectoral District Youth Achievement Planning (DYAP) processes to coordinate programs and services targeted to young people at the local level 

· Youth Support Coordinators, providing early intervention and prevention 

· Senior Education and Training (SET) planning to plan future pathways

· Vocational Education and Training (VET) in schools and School‐based Apprenticeships and Traineeships (SATs) 

· The Queensland Academies and Industry Gateway schools, fostering collaborative arrangements between the industry and education sectors

· The Get Set for Work program, assisting young people aged 15‐19 years who are early school leavers or are at risk of disengaging to prepare for employment.

In implementing the YAT-NP, Queensland has continued to implement and build on these statewide initiatives and the ETRF reforms.   
Structured Workplace Learning
Queensland state schools have a long history of supporting students to undertake structured workplace learning (SWL) as part of accredited VET. SWL opportunities take place in a workplace or simulated workplace and are structured, monitored, regulated and assessed, and allow students to gain knowledge and demonstrate application of that knowledge in the workplace. Data on Queensland’s structured work placement for all sectors is provided in the table below.

Survey of Work Experience (February 2011)

	
	EQ
	ISQ
	QCEC
	TOTAL

	STRUCTURED WORK PLACEMENTS (SWPs)
	TOTAL NUMBER OF STUDENTS who participated in STRUCTURED WORK PLACEMENTS (SWPs)
	TOTAL NUMBER OF HOURS spent by students on  SWPs
	TOTAL NUMBER OF STUDENTS who participated in  SWPs
	TOTAL NUMBER OF HOURS spent by students on  SWPs
	TOTAL NUMBER OF STUDENTS who participated in STRUCTURED WORK PLACEMENTS
	TOTAL NUMBER OF HOURS spent by students on  SWPs
	TOTAL NUMBER OF STUDENTS who participated in SWPs
	TOTAL NUMBER OF HOURS spent by students on SWPs

	Structured Work Placements
(i.e. placements that comprise learning opportunities that are part of an accredited VET in Schools program and take place in a workplace or simulated workplace)
	 
	M 
	F 
	Sub-Total
	 
	 
	M 
	F 
	Sub-Total
	 
	 
	M 
	F 
	Sub-Total
	 
	 
	M 
	F 
	Sub-Total
	 

	
	Yr 9
	 
	 
	 
	 
	Yr 9
	 
	 
	 
	 
	Yr 9
	 
	 
	 
	 
	Yr 9
	 
	 
	 
	 

	
	Yr 10
	 
	 
	 
	 
	Yr 10
	 
	 
	 
	 
	Yr 10
	 
	 
	 
	 
	Yr 10
	 
	 
	 
	 

	
	Yr 11
	 
	 
	 
	 
	Yr 11
	 
	 
	 
	 
	Yr 11
	 
	 
	 
	 
	Yr 11
	 
	 
	 
	 

	
	Yr 12
	 
	 
	 
	 
	Yr 12
	 
	 
	 
	 
	Yr 12
	 
	 
	 
	 
	Yr 12
	 
	 
	 
	 

	
	TOTAL
	 
	 
	18861
	      942,031.3 
	TOTAL
	 
	 
	1436
	          73,817.0 
	TOTAL
	 
	 
	4,105
	321,611
	TOTAL
	 
	 
	24402
	1 337 460

	OTHER WORK EXPERIENCE
	TOTAL NUMBER OF STUDENTS who participated in OTHER WORK EXPERIENCE
	TOTAL NUMBER OF DAYS spent by students on other work experience
	TOTAL NUMBER OF STUDENTS who participated in OTHER WORK EXPERIENCE
	TOTAL NUMBER OF DAYS spent by students on other work experience
	TOTAL NUMBER OF STUDENTS who participated in OTHER WORK EXPERIENCE
	TOTAL NUMBER OF DAYS spent by students on other work experience
	TOTAL NUMBER OF STUDENTS who participated in OTHER WORK EXPERIENCE
	TOTAL NUMBER OF DAYS spent by students on other work experience

	Other Work Experience
(includes work sampling, work shadowing and research work experience)
	 
	M 
	F 
	Sub-Total
	 
	 
	M 
	F 
	Sub-Total
	 
	 
	M 
	F 
	Sub-Total
	 
	 
	M 
	F 
	Sub-Total
	 

	
	Yr 9
	 
	 
	 
	 
	Yr 9
	 
	 
	 
	 
	Yr 9
	 
	 
	 
	 
	Yr 9
	 
	 
	 
	 

	
	Yr 10
	 
	 
	 
	 
	Yr 10
	 
	 
	 
	 
	Yr 10
	 
	 
	 
	 
	Yr 10
	 
	 
	 
	 

	
	Yr 11
	 
	 
	 
	 
	Yr 11
	 
	 
	 
	 
	Yr 11
	 
	 
	 
	 
	Yr 11
	 
	 
	 
	 

	
	Yr 12
	 
	 
	 
	 
	Yr 12
	 
	 
	 
	 
	Yr 12
	 
	 
	 
	 
	Yr 12
	 
	 
	 
	 

	
	TOTAL
	 
	 
	17695
	      185,662.0 
	TOTAL
	 
	 
	4091
	          54,373.5 
	TOTAL
	 
	 
	5,668
	39,690
	TOTAL
	 
	 
	27454
	279,725


Year 12 Outcomes

Queensland schools are very good at meeting the needs of their communities, which means that schools differ in the same way that communities differ.  Some students follow a traditional Year 12 range of courses leading to university. For others, vocational education and training qualifications lead to skilled work in industry. Some Year 12 graduates have successfully combined a range of academic courses and vocational qualifications that provide options for further education, training and work.  

From the beginning of 2006, Queensland entered a new era for secondary education with the introduction of the Queensland Certificate of Education (QCE). The QCE is an achievement-based qualification which recognises a broad range of learning, including senior school subjects, VET, workplace learning recognised by the Queensland Studies Authority (QSA), and advanced credit towards university subjects undertaken while at school. 
The Year 12 Outcomes Report is a comprehensive set of data about the achievements of the Year 12 students published in the first half of the year following the year of exit from schooling.   Extensive information is published to give an accurate account of the range of education options being provided by schools for students.  The Report includes data on number of students who were awarded the QCE, VET qualifications, school-based apprenticeships and traineeships (SATs) and Overall Position (OP) data and International Baccalaureate (IB).  
The 2010 Year 12 Outcomes Report (the 2010 Report) was published by the QSA on their website in May 2011.  The 2010 Report indicates that Queensland students showed improvement in 20 performance measures, declined in 4, and remained stable in 1.  Overwhelmingly, Queensland students are leaving schools with a qualification of some kind.  The extent of improvements varied across all Queensland schools. The most notable improvements are:
· Number of QCEs (up 2.8% to 81.0%)

· Number of SATs (up 1.4% to 14.8%)

· Number of VETs (up 2.7% to 59.5%)

· IB Diplomas awarded (up 2.3% to be 86.6% of all IBD students  )

· Cert II (up 2.3% to 37.3%)

· Cert II+ (up 3.4% to 41.5%). 
For state schools only, there was a narrowing of the performance gap between Indigenous and non-Indigenous students in 4 of the 8 measures and no gap in the 4 remaining measures. It is important to note that there was no widening of the gap in any measure.  The Year 12 outcomes also indicate that students are taking advantage of the various study and career pathway options available to them.

Next Step destination and Early Leavers surveys
Each year, DET undertakes the Next Step survey of Year 12 graduates from state, Catholic and Independent schools.  The Next Step survey is a world-standard collection of information about the pathways that our Year 12 completers take, and is designed to gain a comprehensive picture of the employment, study and life choices made by Queensland school leavers approximately six months after completing Year 12.  The survey allows comparisons to be made between education and employment outcomes and enables schools to compare student destination patterns.  The survey provides Queensland schools with important information about their own students and allows them to benchmark and compare with other schools.   

A total of 36,638 responses were received from Year 12 completers in 2009, representing a response rate of 82.3%.   The 2010 results for Year 12 graduates from 2009 showed that:

· 88.6% had transitioned to work and study destinations

· 60.7% continued in some recognised form of education or training

· university degrees were being undertaken by 36.1%, while a further 24.6% were undertaking VET courses including apprenticeships (8.0%) and traineeships (4.0%)

· the 39.3% who did not enter post-school education or training comprised 27.9% working, 9.4% looking for work and 2.0% neither working nor seeking work.

The results show an increase in the proportion of students undertaking university study and seeking work and a decrease in full-time work. These outcomes correspond with challenging labour market conditions present at the time of the 2010 survey.

All students who completed Year 12 in Queensland in 2010 (over 46,000) were asked to participate in the 2011 survey.   State, regional and school-level reports from the 2011 survey of 2010 Year 12 completers are due to be published in August 2011.  

The Early School Leavers survey is a statewide survey on the destinations of students who left Queensland schools prior to completing Year 12 at government and non-government schools. The survey collects information about the initial study and work destinations of young people after leaving school.  The 2011 Early School Leavers survey is currently underway.  Young people who left school in 2010, prior to the completion of Year 12, can expect to be contacted and asked to participate in the survey via a computer-assisted telephone interview (CATI) or a web-based questionnaire.

A total of 4355 interviews were completed for the 2010 survey, representing a 60.5 per cent response rate.

Results of the 2010 survey are available in a comprehensive statewide report.  A summary of the results of the 2010 survey show:
· over nine in ten early school leavers (91.9 per cent) were studying, in paid employment or actively seeking work at the time of the survey;

· seven in ten (69.6 per cent) were studying or in paid employment;

· almost four in ten (37.4 per cent) continued in some recognised form of education or training in the year after they left the government school system;

· one in five (20.3 per cent) were undertaking employment-based training as an apprentice or trainee;

· over half of all early school leavers (54.5 per cent) were not participating in education or training but had entered the labour force, with 13.2 per cent engaged in full-time work, 19.0 per cent in part-time work and 22.3 per cent looking for work;

· approximately one in twelve early school leavers (8.1 per cent) were neither studying nor in the labour force.

As part of the NP-YAT, enhancements will be made to the Next Step and Early Leavers survey to: 
· include non-government schools

· incorporate a referral service for those young people who are identified as not learning or earning

· undertake longitudinal studies on a cohort of year 12 completers. 

The Department is also investigating the development of a system for collation and reporting of attainment, participation and intervention data from a variety of sources, some of which are external to this Department.

Maximising Engagement, Attainment and Successful Transitions 
State Education (Education Queensland)
The Education Queensland (EQ) policy response to the National Partnership (NP) is built on the agreed Queensland strategies and indicative actions for maximising engagement, attainment and transitions as outlined in Table 4 of the Queensland Implementation Plan.  

EQ operates under a regional structure. There are seven regions, managed by the Regional Directors who lead the delivery of cohesive education, training and early childhood education and care services across Queensland.  This regional structure is designed to deliver a more seamless service and help deliver greater flexibility and responsiveness to local needs.

EQ’s approach to NP-YAT was developed to capitalise on the strengths of this regional structure. The key strategies and actions which form the basis of the response are based on analysis of Queensland state school participation, attainment and transitions data, international and national research about strengthening attainment and transitions and other qualitative information about what is happening in schools across Queensland.  

The Key Strategies and Actions are outlined in the table below.

	  Key Strategy
	Actions 

	Establish attainment targets for Queensland state schools
	Establish Certificate II or higher as the preferred VET qualification on completion of Year 12.

Set a target of 82% of students completing Year 12 to achieve a Queensland Certificate of Education (QCE), International Baccalaureate Diploma (IBD), VET Certificate II or higher, or Queensland Certificate of Individual Achievement (QCIA) by 2012.

Focus on halving the gap in Indigenous Year 12 retention and attainment rates.

	Support regions to establish attainment and transition strategies relevant to school and community contexts
	Allocate the NP funding to regions to support locally targeted attainment and transition strategies. 

Support for data driven decision making.

Ensure high-quality Senior Education and Training (SET) planning, including transition planning for young people at risk of leaving school early or without a qualification.
Drive behaviour change to support successful student transitions to post-school destinations.

Continue to provide opportunities for students to undertake authentic workplace learning. 

	Revitalise regional planning and partnerships
	Review and renew existing community partnerships and support the integration of the new NP funded Community Partnership Brokers and Youth Connections program. 

Regional planning for VET priorities and provision. 


Education Queensland’s Maximising Engagement, Attainment and Successful Transitions (MEAST) project funds have been allocated to each region through an allocation model based on student numbers with a weighting for low socio-economic status.  Due to the great geographical and demographical differences between each of the EQ regions, implementation of the key EQ strategies varies greatly from one region to the other. An overview of how the state schooling sector is addressing these key strategies is provided below.  
Attainment Target

Across DET regions, audits of existing practices have been completed, determining how schools monitor individual student progress, intervention strategies and support programs implemented, timetabling implications, teacher/staff roles and outside agency support. 
Regional Action Plans have been completed to align funding and activities, including NP-YAT strategies, Youth Pathways funding and other specific initiatives to ensure coordinated regional effort.  This has included a review of projects funded under the Youth Pathways program to determine the level of outcomes, and rationalise and prioritise programs being funded.
Regions have held forums and teacher professional development days to support teachers and other key school personnel to reflect and share current practices across schools, generate new thinking/approaches and identify gaps where additional support is needed.
At a school level, Action Plans have been developed, incorporating clear targets, intervention strategies and monitoring of student progress and engagement.
Some regions and schools have implemented a service commitment that commits schools and students to working together to achieve:

· an OP and enter University; or 

· a clear VET pathway to employment; or 

· paid employment of 25+ hours/week; or 

· alternative pathways for some students with special needs.
Focus on halving the gap in Indigenous retention and attainment rates

Education Queensland is committed to halving the gap in Indigenous student participation and attainment and in supporting a transition to a pathway to further education or employment. Strategies under the NP-YAT are aligned with other specific initiatives (see Indigenous reporting section). 

Examples of strategies include:

· profiling all Indigenous Year 12 young people in terms of current achievements and aspirations; 

· establishing pathways and articulation arrangements to further study and/or employment for Year 12 Indigenous young people;

· development of support programs specifically for Years 10, 11 and 12 Indigenous young people that include pathways, mentoring support, traditional knowledge/culture, and embedding of Indigenous perspectives; 
· the employment of additional staff to support Indigenous students;

· new programs such as the Dare to Dream program for Year 10 students to support transition to Years 11 and 12;

· facilitation of links with other providers to ensure students access TAFE and other RTOs and support networks, such as TAFE courses specifically set up for Indigenous students at Gold Coast TAFE, Metropolitan Institute of TAFE and Skills Tech Australia;
· collaboration with the Australian Employment Covenant in the implementation of P-Plate program as a transition pathway for Indigenous students; and

· delivering of VET programs such as Certificate II in Land Care Management (Indigenous Land Care), and Community Services that are specifically developed for Indigenous students.

VET Certificate II 

Queensland state schools have a long track record of VET delivery. In 2010, over 80,000 Queensland students in Years 10, 11 and 12 were enrolled in VET (including SATs). Of this participation in VET, Queensland schools delivered over 70 percent of all course enrolments, predominately at Certificate I and II level.

This is a significant amount of VET but there is room for improvement. To improve outcomes from VET delivery and increase the level of attainment, DET regions have worked with schools to: 

· analyse Year 12 outcomes to identify how VET supports students pathways, and use this knowledge to refine VET delivery;

· refocus existing school-TAFE partnerships in order to increase access to Certificate II or higher level qualifications in industries requiring skilled labour;
· ensure that when a student leaves school with a VET qualification this qualification supports a pathway to employment or further study; and
· continue to build relationships with TAFEs, RTOs, industry and other partner schools to cater for local training needs and strengthen the role that VET plays in supporting transitions. 

Review and Renew Existing Community partnerships

Community partnerships was a key strategy of the Education Training Reforms for the Future (ETRF). The NP-YAT has provided the impetus for schools and regions to review and renew regional partnerships. 

This includes:

· working with the School Community Partnership Brokers to find opportunities for new or improved partnerships;

· establishing regional clusters of schools to address local issues. For example, liaison with the Department of Transport and Main Roads to promote a flexible service to ensure student transportation needs are met in regional areas;

· working with the community sector to map the services available to young people to facilitate better referrals and access to services for local young people;

· using existing partnerships to manage school transition portfolios. For example, North Queensland’s SITLink (School Industry Training) committee is working to ensure that industry, employer and school expectations and requirements are known and understood by all parties.
Planning for VET Priorities and Provision

EQ is committed to ensuring that VET for school students involves the best possible match between an individual student and VET provision.

State schools have identified VET priorities and demand for 2011. Data has been gathered on current delivery and existing resources across each region so that the current range of qualification offerings can be expanded.  Regional strategies to plan for VET priorities include:

· identification of employment opportunities and skills demands at local level to match VET delivery with pathways; 

· implementation of professional development programs with Senior Schooling Heads of Department to ensure Scope of Registration focuses on strategies to support schools to lift qualifications;
· provision of support to teachers to acquire VET delivery and assessment qualifications;
· development and delivery of coordinated validation and moderation of VET subjects to support delivery by schools under the Australian Quality Training Framework; and
· in one region the establishment of a regional RTO to build a sustainable, affordable and equitable VET in schools model.
Support for students at risk of not making a successful transition

Reforms under the ETRF included a focus on supporting young people at risk of disengagement from learning. The NP-YAT builds on this work and provides a focus on supporting engagement and transitions. 

Common strategies across all DET regions to support those students at risk of not making successful transitions include:

· monitoring and tracking of all students, identifying at-risk students and developing support mechanisms to support and monitor students; 

· establishment and ongoing support for alternative education programs, and the provision of quality, flexible skilling options for disengaged or young people at risk of disengagement;
· development of close working relationships with community agencies and other government departments to ensure young people are supported not just in education but also in other areas that affect their ability to learn, to attend school and to engage in education; and
· work with Youth Support Coordinators (YSCs) and Youth Connections providers to meet the local needs of young people at most risk of disengagement.
Across Queensland, the Youth Support Coordinator Initiative (YSCI) undertakes a vital role in helping at-risk students stay at school, re-engage in education or training or transition to employment.  YSCs provide individual student counselling through case management and also offer group work and community projects to address barriers to educational engagement. In 2010, over 5,500 young people received support from a Youth Support Coordinator.
Reforms are occurring to the YSCI to further strengthen the program. The intent of the reforms is two-fold:

· to provide regional coordination between the State and Australian government programs and to prioritise services focused on young people most in need; and

· to build an improved data collection system. 

The focus of the YSCI under the new arrangements will be 14-17 year olds and will include young people who have been suspended or excluded from school, or whose enrolment has been cancelled.

Regions have also implemented strategies specific to their local context, such as assistance to rural and remote students in boarding options outside their community for their secondary schooling, the development of eLearning options for Years 9-12 students (particularly Indigenous students in rural and remote areas) and the establishment of homework centres in schools.

Using data to support decision making

Data drives good decision making. DET central office and the regions have worked hard to provide access to data on student engagement and participation in school, attainment and destinations.

Regions have made use of Professional Development days to support schools in the use of data, including the department’s OneSchool management system and Next Step data, in identifying student progress and post-school pathways and match them with curriculum support needs.  Meetings have also been held with individual schools to discuss data and anticipated student outcomes.
Schools have used Year 9 NAPLAN data to identify literacy issues and develop strategies to meet the needs of individual student groups.  This included the development of customised resources for Refugee, Pacifica and Indigenous students.
High Quality SET with transition planning for at-risk students

Senior Education and Training (SET) planning is the key tool for schools to support students’ education and pathways planning. A State and regional review of SET planning processes has ascertained quality modes of working.  Across the State, audits of existing practices have been conducted, as well as the sharing of knowledge, practices, expertise, outcomes and challenges across schools in relation to SET planning, target setting, transitions, and disengaged young people.  

OneSchool is being progressively implemented by schools to undertake the SET planning process.
Activities to improve school practices include:
· the use of Senior Guidance Officers and other officers to work collaboratively with schools to ensure all students exiting without a qualification have a transition plan;
· Guidance Officer and Community Engagement Counsellor Days, in collaboration with Griffith University, to focus on strategies to provide extra support for students at risk and those that wish to engage further in education;
· teacher professional development, including workshops, forums and professional conversations;
· development of career guidance processes in secondary schools to inform parents and students of career options; and
· modified education and training plans considered prior to the senior years, with schools able to demonstrate processes and engagement of students in the middle years of schooling.

Opportunities to undertake authentic workplace learning

There is a history of school and student involvement in workplace learning in Queensland state schools through work experience, structured workplace learning and school-based apprenticeships and traineeships.  DET regions have continued to strengthen partnerships with local industry, utilising Partnership Brokers where possible, in order to maximise workplace learning opportunities.  Localised strategies have included:

· continued focus on providing opportunities for students to undertake school-based apprenticeships and traineeships (SAT);

· the use of Industry Liaison Officers to support school and industry relationships and opportunities for students;

· the development of industry specific partnerships aligned to curriculum, including Accounting, Legal Pathways, Sport and Science;
· partnering with Training division to develop effective Industry forums; and 

· the development of flexible learning models to enable student access to workplace learning opportunities.
Data on work placements for all sectors has been included in the introduction to this report.

Drive behaviour change to support successful student transitions to post-school destinations

Through the NP-YAT, EQ regions have been working with key partners to build sustainable programs that support student transitions to post school destinations. Across the State, regions have been working to develop strong partnerships between schools, training providers and local employers to create pathways.  Communication strategies have also been developed to raise awareness of YAT objectives. Individual regions have demonstrated these partnerships and communication strategies through:

· the establishment of a Service Commitment and other strategies that include support for a student’s post school exit to achieve a pathway;
· development and implementation of programs that establish pathways beyond school (e.g. Legal Studies Pathways Program & Qld Police Service);
· building community awareness and support through newsletters, annual regional conference and i-connect conferences; and

· continuing to focus on transition and attainment issues at Principals’ Business Meetings.

Queensland Catholic Education Commission

Queensland Catholic Schools have combined the Youth Attainment and Transition project funding with other VET in Schools funding to provide a more substantial funding allocation that can be utilised based on identified local needs.  This allows schools and Educational Authorities greater flexibility in the application of funds to meet program outcomes. The strategic directions and key performance indicators for funding are listed in the following tables.

	Strategic Direction 1
	Key Performance Indicators

	Provide support for Catholic sector schools in further expansion of the number of young people undertaking vocational education and training during their senior secondary years, especially in the area of SATs.
	(a) Evidence of expanded provision of VET courses in Catholic schools.

(b) Evidence of the expansion of VET programs beyond areas currently predominating in VET.

(c) Evidence of expanded access in Catholic schools to VET courses in identified skill shortage areas.


Catholic schools provide VET opportunities to their students via a number of different avenues.  Schools may link their students with school-based apprenticeships and traineeships; they may offer AQTF accredited VET certificates and qualifications within their school programs; they may offer VET subjects as vocational learning strands which, while not including accredited VET competencies, do develop generic employability skills.  Schools may also link with TAFE or other Registered Training Organisation to provide vocational subjects for their students. 

Schools also provide students with exposure to the workplace via Work Experience and Structured Workplace Learning.

At the school level, individual schools and dioceses have utilised different strategies to produce outcomes in accordance with the required performance indicators for 2010-2011. Schools have sought not only to expand student access to VET via the above strategies, but also to promote the many benefits of VET involvement for all students. 
One of the advantages of providing some funding to schools for use on a discretionary basis is that it has enabled schools to implement strategies appropriate to their particular community and maximising VET opportunities for students.
	Strategic Direction 2
	Key Performance Indicators

	Increase the breadth and depth of VET in Schools programs offered through the VET in Schools and School-Based New Apprenticeship Pathways.
	a) Evidence of expanded provision of VET courses in Catholic Schools.

b) Evidence of expansion of VET programs beyond areas currently predominating in VET. 

c) Evidence of expanded access in Catholic schools to VET courses in identified skill shortage areas.




Schools were assisted with the cost of establishing School Based Apprenticeships and Traineeships (SATs) for students through payment of seed funding of $350 per sign-up for  all SATs areas, except for Retail and Hospitality where seed funding payment of $150 was seen as appropriate to those industries which were not affected by major skill shortage. This was one mechanism for encouraging expansion of VET in areas of identified labour skill shortage.

Independent Schools Queensland 

Independent Schools Queensland (ISQ) policy response to the National Partnership (NP) is built on the agreed Queensland strategies and indicative actions for maximising engagement, attainment and transitions as outlined in Table 4 of the Queensland Implementation Plan.  

ISQ’s approach to NP-YAT was developed to ensure maximum impact across specific at risk school communities ensuring alignment to the NP-YAT specified outcomes.  This strategic approach includes:
· Revitalising cross sectoral planning process by integrating new Commonwealth programs with Queensland’s existing youth planning processes and implement Youth Support Coordinator Programs to improve services for young people and focus on youth attainment and transitions.

· Targeting VET in schools on qualifications that will result in successful transitions for young people.
· Improving the economies of scale for VET in schools programs by forming clusters of schools and better utilising local infrastructure.

· Schools involved will ensure all students are on track to achieve a Queensland Certificate of Education, Certificate II, Queensland Certificate of Individual Achievement or an International Baccalaureate Diploma.

· Assisting schools to ensure that young people who won’t receive a qualification on leaving school have a plan in place for completing their qualification.

· Assisting schools to undertake transition planning for students in the final year of school to ensure that all young people have plans in place to transition to further education, training or employment combined with training. 

· Expanding the Early Leavers survey into non-government schools to improve data collection on young people not enrolled in education and training.

ISQ has focused its efforts in the Flexible and customised approaches for communities and individuals reform area. The program funds have been used to support four programs, including professional development in the area of Career Education and support for teachers to update qualifications in Trade Training Centres.

Under the Disengaged Students Program, ISQ has engaged with a limited group of schools that had significant levels of disengaged students and had not already received funds under the Low SES School Communities National Partnership.
The Special Assistance Schools program is focused on Schools that offer education and training programs which predominantly support the re-engagement of disengaged 15 – 17 year old youth and therefore will assist in the meeting of the participation and attainment targets.
The support the school offers includes, but is not limited to:

· involvement in localised cross sectoral planning process to improve services for young people and focus on youth attainment and transitions in the region

· undertaking planning so that all students are on track to achieve a Queensland Certificate of Education, Certificate II, Queensland Certificate of Individual Achievement or an International Baccalaureate Diploma

· increasing assistance to young people who may not receive a qualification on leaving school to have plans in place for completing qualifications after school

· providing more assistance to students to plan their transition through senior secondary school and into further education, training, or employment combined with training

· expanding on Senior Education and Training planning processes (or equivalent) by ensuring that young people are supported to attain a qualification and make a successful transition at school and after leaving school  

· working with Commonwealth Youth Connections providers and Youth Support Coordinators to ensure that young people who drop out of school, or who are at risk of dropping out of school are supported to make a transition to other education, training or employment options.


Annual Performance Reports have been received from all Schools involved and have reviewed to ensure alignment to the Program goals and specified outcomes.
Indigenous Reporting

Data on participation, attendance and retention of Indigenous students is included in Part A of this report.

Queensland is implementing a number of strategies to support the attainment, retention and transition of Indigenous students, including:

· Learn Earn Legend! Year 12 Destinations Initiative (state and non-state schools)

· Indigenous Education Support Structures

· Transition Support Services.
Learn Earn Legend!  Year 12 Destinations Initiative

The Learn Earn Legend! Year 12 Destinations Initiative provides pathway support for Indigenous Year 12 students across Queensland with transitioning from school to further education, training and employment.  Students are supported by a case manager through Year 12 and for a minimum of six months post schooling.  The initiative is cross-sectoral and is funded by DEEWR, DEEDI, DoCs and DET.  The initiative:

· is targeted at Indigenous Year 12 students in all schools in Queensland, including non government schools; 

· aims to increase retention and successful completion rates of every Indigenous Year 12 student;

· is concerned with case managing the cohort throughout the final year of schooling and then for a minimum of six months post schooling to provide support and assistance for successful transition from schooling to further education, training and/or meaningful employment.

The Queensland Indigenous Education Consultative Committee (QIECC) is engaged in the initiative and provides a representative on regional and the State steering committee.

Of the 2010 Year 12 cohort 1 095 state school and 101 non-state school students were supported.  The destination data for these students (as at 31 March 2011) indicates that:

	26% (311) 
	have secured either full time or part time work

	10% (118)
	undertaking an apprenticeship or traineeship

	13% (150) 
	enrolled in a University course

	10% (126) 
	enrolled in a VET course

	2% (20) 
	taking a gap year

	2% (24)
	repeating Yr 12

	1% (9)
	joined the defence forces

	2% (29)
	are involved in a program

	24% (286)
	currently seeking employment

	10% (123)
	currently not studying or looking for employment


Indigenous Education Support Structures  

The Indigenous Education Support Structures (IESS) initiative has a systemic and local focus on improving attendance, retention and attainment of targeted Indigenous students, and workforce capacity.  Twenty-two cluster schools used local data to identify targets and support strategies to improve outcomes for Indigenous students in attendance, achievement, and retention. 
Strategies making a difference in Queensland state schools have been published on the department’s website.

Funding was also provided to the non-state sector to support IESS through approaches tailored to local needs.  Through this funding, the Catholic sector implemented the ‘Indigenous Pathways Project’ and the Independent sector conducted the ‘Literacy Enhancement Project’.  The Catholic sector is continuing to focus on developing capability of school authorities to support and promote transitions; advocate for Indigenous students in Catholic schools; and facilitate access to existing mainstream agency support.   The Independent sector is facilitating the development of regional Professional Learning Communities in regional Queensland and continuing the support for its IESS Project schools in Brisbane.

Transition Support Services

The Department’s Transition Support Services aims to support Indigenous students who leave their home communities in the Cape York, Northern Peninsula Area and Torres Strait Islands to pursue their secondary education at a school in another area, in both state and non-state schools.  The service:

· prepares remote area students and their families to apply to and transition to best-fit boarding schools (through Community Support Officers)

· supports students to attend and maintain enrolment in boarding schools until the completion of Year 12 (through Transition Support Officers)

· supports Year 12 graduates to transition to work, training or further education (through Career and Life Pathways Officer)

· manages re-engagement of dis-enrolled students in learning or earning pathways.

The Transition Support Service website provides related information and access to resources for remote area clients, and to the personnel supporting them.

Embedding Aboriginal and Torres Strait Islander Perspectives in Schools

In addition to the initiatives described above, the Embedding Aboriginal and Torres Strait Islander Perspectives in Schools (EATSIPS) project is a tool for schools to build long lasting, meaningful relationships with Aboriginal and Torres Strait Islander people to improve Indigenous student learning outcomes, and to provide all Australian students with an understanding of, and respect for, Aboriginal and Torres Strait Islander traditional and contemporary cultures. 

 EATSIPS is a core initiative of the Department of Education and Training’s Closing the Gap Education Strategy and a major responsibility under the Queensland Government Reconciliation Action Plan (QRAP).  By June 2012 all Queensland state schools will engage in EATSIPS across the four main areas of school practice:

· personal and professional accountability 

· organisational environment

· community engagement

· teaching processes.

An EATSIPS resource guide has been developed for school communities and aims to support teachers, schools and local communities in providing a more inclusive education. It offers strategies to embed Indigenous perspectives across all areas of school practice, giving all students access to a balanced curriculum.

At a school level, strategies to support Indigenous have been implemented the within the Low SES National Partnership, part of the Smarter Schools National Partnership Agreements.  

An example of this includes the programs and strategies implemented at Bundaberg State High School, which have enhanced and expanded the school’s existing programs for Indigenous students, and have included the development of an individual Indigenous Education Plan for all Indigenous students, as well as leadership and student mentor programs.  Outcomes from these and other strategies include: 

· a one percentage point increase in Indigenous student enrolments from 2009 to 2010

· improved participation by students deemed ‘at risk’ of exiting school without having achieved a Year 12 or VET qualification

· four Indigenous students successful in obtaining school based apprenticeships and/or traineeships with government departments and banks  

· a steady increase in Indigenous student attendance from 79.8% in 2008 to 83.0% in 2010.
The Compact with Young Australians

As mentioned previously, the introduction of Queensland’s Education and Training Reforms for the Future  (ETRF) in 2006 means that Queensland was well established to implement the range of measures to strengthen the education, training opportunities and support for young people under the Compact with Young Australians.

Under ETRF, in Queensland, young people must stay in school until they finish Year 10 or turn 16 years of age, whichever comes first.  A compulsory participation requirement means that young people must take part in education or training for a further two years, or until they have attained one of the following:

· a Queensland Certificate of Education (or equivalent)

· a Certificate III or IV vocational qualification

· the age of 17 years.

This compulsory participation requirement meets the strengthened participation requirements mandated through the NP-YAT.  To support the compulsory participation phase, the department provides young people with opportunities to set education and career goals, and to work towards these goals in a broad range of education settings, including school, TAFE and other training.

Vocational Education and Training (VET)
Vocational education and training (VET) has played an important role in expanding the learning options for young people in senior schooling, particularly those who traditionally left school after completing Year 10.  Queensland school students have access to a wide range of quality VET options, that have a number of important functions within senior schooling, including:

· contributing credit points towards attainment of VET qualifications; attainment of a Queensland Certificate of Education (QCE)

· keeping students engaged in learning and supporting retention in the school system

· supporting the career choices of students by delivering qualifications which will provide them with the skills appropriate to entering their chosen vocation (including apprenticeships and traineeships)

· developing employability and other transferable vocational skills

· providing a pathway for students to further education and training.

DET is committed to providing students with access to VET through the TAFE Queensland network as part of a comprehensive and inclusive schooling program.  The objectives of the VET for school students’ policy framework are to:

· ensure that VET contributes to increased attainment and transitions for students in senior schooling

· increase the quality and depth of VET options available to school students

· align identified student and industry needs in the development and delivery of quality VET programs

· create strong partnerships between local schools, industry and training providers and support fair co-investment across all partners

· develop a targeted and sustainable approach to VET provision for school students.
To support the implementation of the VET for school students, DET:

· provides funding for priority VET for school students at the current levels of investment

· provides industry advice to regions, schools, TAFE and other training providers to better inform student choices and assist in targeting industry skill priorities

· monitors outcomes of VET provision to schools students - including the level of qualifications, completion rates and industries in which training is occurring

· supports regions and schools to build the human resources and infrastructure capacity to deliver priority VET training suitable for delivery by schools

· promotes models of VET provision that support regional approaches to local training requirements and foster co-investment

· supports students and their parent to make good decisions about VET pathways that will best meet student needs.

Youth Training Entitlement

The NP-YAT includes a Youth Education and Training Entitlement.  Public providers have an important role to play in honouring this commitment through the provision of a training entitlement for young people who are not at school.  The training entitlement involves the following commitment:

· that young people aged 15–19 years are able to access any government subsidised training place, subject to admission requirements and course availability

· that young people aged 20–24 years are able to access any government subsidised training place which would result in the individual attaining a higher-level qualification, subject to admission requirements and course availability.

Skills Investment purchases services for Youth in Detention 

The delivery of appropriate vocational education and training programs in Queensland youth detention centres is one of the key departmental commitments to implement strategies, operating through a Memorandum of Understanding (MOU) between the Departments of Communities, DET and Queensland Health to ensure the provision of programs and services to support, help, and reintegrate into the community young people who have committed offences.    

Youth Connections and School Business Community Partnership Brokers in Queensland

School Business Community Partnership Brokers

National Summary

In the early stages of 2010, the network of a 107 Partnership Brokers focused on engaging with stakeholders, and developing environmental scans and strategic plans for their region. As the year progressed, providers’ focus shifted to exploring partnership opportunities and creating or enhancing partnerships to meet their region’s needs. 
Program Status 

By April 2011, there were approximately 1200 active and self-sustaining partnerships associated with Partnership Brokers nationally (excludes Victorian data
) involving over 8000 partner organisations. These partnerships are undertaking a range of activity to support the learning and development of young people in their community. Approximately 19 per cent of these partnerships have an Indigenous focus. There have been approximately 5800 Outcomes Framework Key Performance Measure (KPM) evaluations with approximately 1770 (30%) of those evaluations rating the partnership’s progress as ‘Considerable’ or ‘Achieved’
.  Approximately 80 per cent of the partnerships being supported by Partnership Brokers are newly created. The remaining 20 per cent are pre-existing partnerships that are being enhanced with support from the Partnership Brokers.

Providers have submitted their 2010 Case Studies which are currently under review with a number being developed to share good practice as well as for promotional purposes. Case Studies have provided some excellent examples of partnership initiatives across a broad range of focus areas involving a variety of stakeholders. They include examples of providers leveraging off and adding value to local, state and Commonwealth programs/initiatives, as well as examples of innovative partnership models being established to meet the needs of young people. Case Studies have also highlighted the complex, multifaceted nature of the Partnership Broker role.

Stakeholder engagement

While these national figures and case studies indicate significant progress, individual providers and the program have also faced some challenges. One of these challenges has been connecting with education authorities in a way that enables Partnership Brokers to align their priorities for partnership development with the priorities for schooling at a systemic level. 

Providers have also reported that some school leaders don’t understand the role of the Partnership Broker as a facilitator, rather than service delivery provider. For historical reasons, confusion about the Partnership Brokers role is often centred around expectations that Partnership Brokers should be involved in coordinating Structured Workplace Learning (SWL) placements. This misunderstanding has resulted in tensions and impacted on some schools’ willingness to consider how a partnership approach, supported by a Partnership Broker, can assist them to achieve the outcomes required under the Government’s broad education reform agenda. Managing expectations and educating stakeholders about what Partnership Brokers can do, and importantly, what they don’t do, has been an ongoing challenge for providers. In order to overcome this challenge, there is a need for education authorities to send a clear message to school leaders about the intent of the Partnership Brokers program and the benefits of schools partnering with business and community.

In terms of key stakeholder engagement, provider reporting has shown that parents and families represent just one per cent of the total number of organisations involved in partnerships. This data is supported by results from a recent provider survey which found that 75 per cent of Partnership Brokers felt that parents and families were the most challenging stakeholder to work with. While the number of parents in partnerships is low, the data shows that there are some emerging partnerships that involve parent bodies such as parent and citizen associations and state parent councils. There are a number of other partnerships that are focused on supporting parents without including them as formal members of the partnership. 
Another challenge for providers is building cross-sectoral partnerships involving stakeholders that may not have worked together before. Within this context, an important part of the Partnership Brokers’ work is building partners’ understanding of each other’s needs, developing trust between partners and securing commitment to a shared goal. To do this effectively, Partnership Brokers need to engage with organisations at a decision-making level where there is authority to enter into partnership arrangements and commit resources. Providers report that this is particularly challenging when working with schools and school systems. 

Variation in performance

It is clear that there are varying degrees of success amongst providers and some providers appear to be struggling to deliver the program in line with program expectations. There are a number of reasons for this, including: 

· Some Partnership Broker organisations were contracted under previous programs in a ‘hands-on’ service delivery role. Some of these organisations have struggled to make the transition to a strategic, facilitation role. 
· The varying nature of infrastructure, culture and capacity across Service Regions. There are different challenges for providers operating in metropolitan, rural and remote areas. Some Service Regions, and some communities within Service Regions, are more conducive to partnership development than others. 

· The capacity of personnel undertaking the Partnership Broker role also varies across, and within regions. Some providers, particularly those in remote regions, have had difficulty finding people with the necessary skill set to deliver program outcomes.
Support from DEEWR

DEEWR has supported the achievement of program outcomes through the provision of induction forums, regional forums, training on the information management system, professional development, support tools and the funding of jurisdiction-based and national provider networks. The contract management approach in the first year of operation has been intensive, focused on reinforcing provider understanding and on developing provider capacity. 
Provider networks at both a jurisdiction and national level have been established and are developing and implementing strategies to support improved outcomes for the program. However, performance of the networks has been variable and significant examples of the networks proactively engaging with organisations and peak bodies at a state and/or national level are yet to be seen.

Program Priorities

61 per cent of Partnership Brokers reported they were ‘very effective’ or ‘extremely effective’ in addressing their top regional priority for 2010. Among the most commonly reported priorities were:

· Increasing Indigenous engagement and attainment.

· Addressing regional or industry specific skills shortages.

· Minimising the impact of mental health, drug abuse and homelessness issues on retention and attainment.

· Enhancing parental and family engagement.

· Improving regional and remote service delivery. 

· Engaging and improving outcomes for humanitarian refugees and culturally and linguistically diverse young people. 
· Improving literacy and numeracy levels across all age groups

· Supporting youth mentoring arrangements.
Collaboration between Partnership Brokers and Youth Connections providers

An important feature of the Partnership Brokers and Youth Connections programs is the requirement for providers to work together to identify and address the needs of their region. In some regions, providers are working well together and progressing partnership arrangements to improve support services, however, the level of collaboration in other regions is variable. In regions where collaboration has been limited, Youth Connections providers appear to have concentrated on delivery of case management services and Partnership Brokers have focused on stakeholder engagement and partnership development more broadly.
Queensland
(Data and information taken from organisations’ self-reporting processes)
Context

Significant flooding occurred in many areas of Queensland during late December 2010 and early January 2011, with three quarters of the state declared a disaster zone. In addition to the floods, Cyclone Yasi struck in early February and caused further damage to areas of northern Queensland. These events impacted on providers and the businesses and communities they work with. As part of the Department’s response to the emergency, providers were given approval to focus on more hands-on activity in the short-term to assist communities during the recovery and rebuilding phases. The longer term impact of these events on employment prospects in a range of industries is still being assessed. Some short-term economic and labour market gains have been experienced as a result of the rebuilding phase.  
Program Status 
By April 2011, there were over 260 active and self-sustaining partnerships associated with Partnership Brokers in Queensland involving approximately 2300 partner organisations. These partnerships are undertaking a range of activity to support the learning and development of young people in their community. Approximately 13 per cent of these partnerships have an Indigenous focus. There have been approximately 1300 Outcomes Framework Key Performance Measure (KPM) evaluations with around 350 (26%) of those evaluations rating the partnership’s progress as ‘Considerable’ or ‘Achieved’. 

Many providers are working collaboratively across Service Regions to develop strategic partnerships. Collaboration across regions is a particular strength of the program in Queensland where four Partnership Broker organisations hold multiple contracts and account for 14 of the 16 Service Regions. Relationships with Regional Development Australia are emerging in some priority locations within the state. There are also cases of Partnership Brokers being involved in regional planning processes with Education Queensland. 
Challenges 

While the information above indicates significant progress, individual providers and the program have also faced many of the challenges outlined in the National Summary. In particular, it is an ongoing challenge for providers to better understand the strategic direction and planning for school systems in order to create partnerships that align to the goals and efforts of schools in their region. There are also challenges for providers who operate in Service Regions that are geographically large but have relatively small populations concentrated in remote communities. The level of collaboration between Partnership Brokers and Youth Connections providers in Queensland is consistent with the national picture. In some regions, providers are working well together and progressing partnership arrangements to improve support services, however, the level of collaboration in other regions is variable. 

Another challenge for Partnership Brokers is building stakeholder awareness about the intent of the program. In some regions, providers have experienced difficulty engaging with schools and other education stakeholders to identify mutually agreed priorities for partnership development. There are a range of factors contributing to this, including:

· Stakeholder uncertainty and level of understanding of the Partnership Brokers service model and the benefits of a partnership approach. This issue appears to be amplified when Partnership Brokers are involved in pre-existing partnerships (approx 20% of all partnerships).

· While there are good examples of joint planning to align effort at an education system level, the development of longer term, sustainable partnerships will require consideration of and alignment to regional priorities. 

· Variation in provider performance and varying degrees of success to deliver the program in line with program expectations.

· School systems are implementing significant reform agendas.

· Providers have reported that many stakeholders are unclear about the responsibility for Structured Workplace Learning (SWL) and VETiS arrangements.

Maximising the contribution of the Partnership Brokers program to the YAT NP and the broader educational reform agenda relies on providers understanding, and aligning partnership development with, regional priorities, including priorities identified by leaders within schooling systems. 

The Department recognises the key role education leaders play in setting priorities and driving educational reform in Queensland. To support them in this task, under National Partnership arrangements, DET and DEEWR are continuing to work together to explore opportunities for greater coordination, and improved understanding about the Partnership Brokers program and the benefits of a partnership approach. 

Partnership Brokers have found it difficult to build strategic partnerships in remote regions where there are limited employment, training and business opportunities. In some of these locations much of the workforce is ‘fly-in-fly-out’ with large distances between townships and communities. There are examples of providers leveraging off existing partnerships​​ to enhance activities and outcomes where it is not feasible to develop new partnerships.
	Table A – Number of Organisations in Partnerships by Stakeholder Group (as at 12 April 2011)

	This table shows the stakeholder groups represented in partnerships added during the selected reporting period.
Note: this data includes organisations in partnerships with status active, self-sustaining, draft, inactive and
terminated. National figures do not include Victoria.


	Stakeholder Group
	State (QLD)
	National

	
	Total
	% of Total
	Total
	% of Total

	Business & Industry
	686
	30%
	2475
	29%

	Community
	658
	29%
	2297
	27%

	Education
	923
	40%
	3741
	43%

	Parents and Families
	30
	1%
	127
	1%

	Total
	2297
	100%
	8640
	100%
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Table B – Key Performance Measure (KPM) Evaluation Ratings (Queensland) (data as at 12 April)
This table shows the number of times each KPM evaluation value (e.g. 1, 2, 3, 4, 5) has been selected, based on the latest evaluation rating recorded in the system (YATMIS). KPMs map to one of four program outcomes. Each evaluation value corresponds to a descriptor of the progress a partnership has made against a particular KPM. The values and their corresponding descriptors are outlined below:  

Key: 1 = Limited Progress; 2 = Some Progress; 3 = Satisfactory Progress; 4 = Considerable Progress; 5 = Achieved 

	Outcome
	Total KPM Evaluations
	1
	2
	3
	4
	5

	Education and training providers partnering with stakeholders in their community to ensure all young people participate in challenging, relevant and engaging learning that broadens personal aspirations and improves education and transition outcomes.
	313
	48
(15%)
	75
(24%)
	103
(33%)
	40
(13%)
	47
(15%)

	The following KPMs contribute to this outcome:

	An increase in the number of education and training providers who accredit community-based learning
	25
	12%
	28%
	44%
	0%
	16%

	An increase in the number of education and training providers who have increased opportunities for young people to access trained mentors
	53
	21%
	28%
	32%
	9%
	9%

	An increase in the number of education and training providers who have increased their career practitioner capacity
	53
	17%
	23%
	30%
	13%
	17%

	Opportunities for meaningful learning as a result of education and training providers partnering with other stakeholders
	182
	14%
	23%
	32%
	15%
	16%

	The data above shows that:

· Providers reported 28% of partnerships that have been evaluated have achieved or made considerable progress against this outcome.

· Providers reported 39% of partnerships that have been evaluated have made limited or some progress against this outcome.
· There are 182 partnerships (70% of the total number of partnerships in QLD) that have made progress towards providing ‘opportunities for meaningful learning as a result of education and training providers partnering with other stakeholders’. Providers reported that 31% of these partnerships have achieved or made considerable progress against this KPM.


	Outcome
	Total KPM Evaluations
	1
	2
	3
	4
	5

	Business and industry actively engaged in sustainable partnerships that support the development of young people, contribute to the skills and knowledge of the future workforce and improve young people’s education and transition outcomes.
	236
	45
(19%)
	41
(17%)
	67
(28%)
	54
(23%)
	29
(12%)

	The following KPMs contribute to this outcome:

	An increase in the number of businesses providing mentoring/coaching opportunities for young people
	69
	25%
	17%
	26%
	20%
	12%

	An increase in the number of businesses providing professional development opportunities for teachers and career practitioners
	50
	20%
	12%
	32%
	26%
	10%

	An increase in the number of businesses providing quality workplace and community learning opportunities for young people
	117
	15%
	20%
	28%
	23%
	14%


The data above shows that:

· Providers reported 35% of partnerships that have been evaluated have achieved or made considerable progress against this outcome.

· Providers reported 36% of partnerships that have been evaluated have made limited or some progress against this outcome.

· There are 117 partnerships (45% of the total number of partnerships in QLD) that have made progress towards increasing ‘the number of businesses providing quality workplace and community learning opportunities for young people’. Providers reported that 37% of these partnerships have achieved or made considerable progress against this KPM
	Outcome
	Total KPM Evaluations
	1
	2
	3
	4
	5

	Partnerships that support parents and families to provide an informed and supportive environment for all young people to enable lifelong learning and career and pathway planning, and improve their education and transition outcomes.

	264
	85

(32%)
	60

(23%)
	66

(25%)
	26

(10%)
	27

(10%)

	The following KPMs contribute to this outcome:

	An increase in the number of parents and families that are actively engaged in supporting learning inside and outside the classroom
	55
	31%
	22%
	31%
	5%
	11%

	An increase in the number of parents and families that are actively involved in career transition planning for their children
	46
	33%
	28%
	20%
	13%
	7%

	An increase in the number of parents and families that are better informed about learning and career options
	52
	31%
	23%
	23%
	12%
	12%

	An increase in the number of parents and families that are confident to interact with education and training providers, employers and community groups to support participation and engagement of their children
	55
	36%
	20%
	25%
	9%
	9%

	An increase in the number of parents and families that have improved understanding of the link between learning and career aspirations
	56
	30%
	21%
	25%
	11%
	13%

	The data above shows that:

· Providers reported 20% of partnerships that have been evaluated have achieved or made considerable progress against this outcome.

· Providers reported 55% of partnerships that have been evaluated have made limited or some progress against this outcome.

· There are 56 partnerships (21% of the total number of partnerships in QLD) that have made progress towards providing ‘an increase in the number of parents and families that have improved understanding of the link between learning and career aspirations’. Providers reported that 24% of these partnerships have achieved or made considerable progress against this KPM.

	Outcome
	Total KPM Evaluations
	1
	2
	3
	4
	5

	Community groups participating in partnerships that harness resources and build social capital to support young people to identify and achieve their goals and improve their education and transition outcomes.
	547
	94

(17%)
	124

(23%)
	195

(36%)
	59

(11%)
	75

(14%)

	The following KPMs contribute to this outcome:

	An increase in the number of community groups that partner with stakeholders to align services for young people and reduce service duplication and resource wastage
	53
	21%
	23%
	26%
	11%
	19%

	An increase in the number of community groups that partner with stakeholders to build networks and linkages among agencies to support young people
	117
	15%
	21%
	32%
	16%
	15%

	An increase in the number of community groups that partner with stakeholders to harness and grow community resources for young people
	87
	16%
	31%
	31%
	10%
	11%

	An increase in the number of community groups that partner with stakeholders to identify and respond to emerging trends and skill needs with reference to young people
	66
	12%
	29%
	36%
	8%
	15%

	An increase in the number of community groups that partner with stakeholders to improve young people's employability and life skills
	86
	19%
	15%
	44%
	9%
	13%

	An increase in the number of community groups that partner with stakeholders to provide mentoring and coaching opportunities for young people
	54
	24%
	20%
	35%
	9%
	11%

	An increase in the number of community groups that partner with stakeholders to provide young people with opportunities to connect with the community
	84
	18%
	20%
	42%
	8%
	12%

	

	
	Total KPM Evaluations
	1
	2
	3
	4
	5

	Overall Total 
	1360
	272
	300
	431
	179
	178


The data above shows that:

· Providers reported 25% of partnerships that have been evaluated have achieved or made considerable progress against this outcome

· Providers reported 40% of partnerships that have been evaluated have made limited or some progress against this outcome.
· There are 117 partnerships (45% of the total number of partnerships in QLD) that have made progress towards providing ‘an increase in the number of community groups that partner with stakeholders to build networks and linkages among agencies to support young people’. Providers reported that 31% of these partnerships have achieved or made considerable progress against this KPM.
Youth Connections

National Summary

In the first 14 months of operation, Youth Connections has provided individual support services to 24,738 young people. 11,320 young people have achieved a final outcome in the program, which represents re-engagement or a sustained improvement in a young person’s engagement with education, training or employment. A further 5,090 were assessed as making significant progress in addressing their barriers to full engagement in education. In addition, 3,578 activities were held to find and connect with at-risk young people, with providers linking with 125,900 young people through these activities.  In this period, providers undertook a range of initiatives to strengthen services in the region, with 3,049 activities being held.
Under ‘Individual Support Services’, Youth Connections providers must deliver flexible and individualised services to young people at risk, including those who are most at risk of disengaging from learning or disconnecting from school or education through to those who are severely disconnected from education, family and community. Delivering services to individual young people has been a focus for providers in the first year of the program. Many providers had established services and were able to quickly deliver this aspect of the program. While Youth Connections has achieved significant results in 2010, the elements of the program relating to outreach and re-engagement activities, and activities to strengthen services in the region have been slower to be established and embedded in service delivery.
Under ‘Outreach and Re-engagement Activities’, Youth Connections providers must offer proactive, youth focused re-engagement activities and outreach services.  Outreach and re-engagement services aim to find severely disengaged young people, and to connect these young people with activities to support their re-engagement with learning, family and community. In the first 14 months there has been considerable activity in this area, however not all of this activity has been well targeted or outcomes focused.
Under ‘Strengthening Services in the Region Activities’, Youth Connections providers must work to build capacity and strengthen services for young people at risk and ensure that providers of other services in a region are connected. Again, providers have been reporting effort in this area, however it appears provider understanding and capacity in this area is not strong. Some of this effort has been directed toward awareness raising and promotional activities or attendance at stakeholder group meetings, neither of which would be considered ‘Strengthening Services in the Region Activities’. This area of provider performance is most closely linked with the School Business Community Partnership Brokers program, and providers are expected to work together, where appropriate, to address the needs of their region. In some regions providers are working well together and progressing partnership arrangements to improve support services, however, the level of collaboration in other regions is variable.
The Youth Connections program includes a focus on Indigenous and humanitarian refugee young people. These two groups are more likely to be at risk, and may require mainstream programs to be tailored to meet their specific needs. The Youth Connections program has had mixed success in supporting these two target cohorts. Indigenous young people represent 18% of the caseload (more than 4,300 young people) receiving individual support services in the Youth Connections program, and 27% of outreach activities included an Indigenous focus. While the rate of Indigenous young people achieving outcomes is lower than for non-Indigenous, more than 1,500 Indigenous young people achieved a final outcome in the program, and a further 1,000 made progress in addressing their barriers to engagement. For humanitarian refugee participants, the program has been less successful at delivering support and achieving outcomes. Nationally, only 202 young humanitarian refugees have been provided with individual support services in the first 14 months of the program. 
DEEWR has supported the achievement of program outcomes through the provision of induction forums, regional forums, training on the information management system, resource tools and the funding of jurisdiction based and national provider networks. The contract management approach in the first year of operation has been intensive and focused on reinforcing provider understanding and developing provider capacity. In February, DEEWR provided a redefinition of the service types, in an effort to clarify the intention of these activities for providers, and to focus their efforts. Case studies are being developed to strengthen provider understanding, and to demonstrate effective practice.
Program Priorities

In 2011, DEEWR is working, with jurisdictions and provider networks, to improve program and provider performance in a number of areas. These focus areas have been identified based on the quantitative and qualitative data that providers have reported, through contract management activities, and through feedback from jurisdictions. These focus areas include: 

· Services to individual young people  – increasing the number and the quality of outcomes for severely disconnected young people

· Outreach and Re-engagement Activities – improving provider understanding and increasing the number of young people who are referred from outreach activities into case management

· Strengthening Services in the Region Activities – improving provider understanding and the effectiveness of activities delivered

· Indigenous young people and Closing the Gap – continuing the focus on this priority area
· Humanitarian refugees – building provider capacity and focusing effort for this cohort

· Youth Connections and Partnership Brokers – improving their relationships and translating these into outcomes for at risk young people

· Improving the quality of data and reporting from providers.

Queensland
(Data and information taken from organisations’ self-reporting processes)

Context

Significant flooding occurred in many areas of Queensland during late December 2010 and early January 2011, with three quarters of the state declared a disaster zone. In addition to the floods, Cyclone Yasi struck in early February and caused further damage to areas of northern Queensland. These events impacted on providers, and the stakeholders they work with. The longer term impact of these events on employment prospects in a range of industries is still being assessed. Some short-term economic and labour market gains have been experienced as a result of the rebuilding phase. 
Program Status

In the first 14 months of operation in Queensland, Youth Connections has provided individual support services to 4,509 young people. 2,060 young people in the program achieved a final outcome, which represents re-engagement or a sustained improvement in a young person’s engagement with education, training or employment. A further 1,228 were assessed as making significant progress in addressing their barriers to full engagement in education. In addition, 773 activities were held to find and connect with severely disconnected young people, with providers linking with 31,562 young people through these activities.  In this period, providers undertook a range of initiatives to strengthen services in the region, with 885 activities being held.

The majority of Youth Connections providers have achieved their service delivery targets, are progressing well and on track in terms of delivering program outcomes. DEEWR has been proactive in responding to the needs of clients accessing the program, by changing the focus of the program in line with the demand for Youth Connections services in the regions. There are many examples of collaboration between Youth Connections providers and Partnership Brokers. 

Challenges

While Youth Connections has delivered significant outcomes, providers have faced many of the challenges outlined in the national summary.  In addition, the Queensland Department of Education and Training, in collaboration with DEEWR, has defined the respective roles and differences between Youth Connections and Queensland’s Youth Support Coordinator Initiative (YSCI). Providers are expected to deliver a coordinated service and are building their own collaborative approaches with schools and with YSCI providers to ensure the two programs complement each other. To further support this, the newly established Regional Youth Support Coordinator positions within the YSCI are taking a leading role in ensuring duplication does not occur. It will be important that local collaboration between programs and stakeholders continues in order to provide the best possible outcomes for young people. The positive relationship between DEEWR and Queensland DET has been valuable in recognising and responding to program changes. 

The delivery of Youth Connections in remote locations in Queensland has been affected by a number of issues, such as the ability to recruit and retain suitable staff, the time and expense for travel and accommodation in remote communities.  
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	National
	Queensland

	Young people enrolled in individual support services (current and exited)
	24,738
	4,509

	Young people who have achieved a final outcome
	11,320
	46%
	2,060
	46%

	Young people who have achieved an outcome - progressive or final

	16,410
	66%
	3,288
	73%


	Final Outcomes Achieved

	National
	Qld

	Attendance: The participant's attendance at school or education setting improved consistently over the whole school term, or for 13 weeks.
	             2,454 
	                367 

	Behaviour: The participant's behaviour at school or education setting improved consistently over the whole school term, or for 13 weeks.
	             2,895 
	                374 

	Educational performance: The participant's educational performance improved consistently over the whole school term, or for 13 weeks.
	             2,463 
	                231 

	Strengthened engagement: The participant's engagement was strengthened and they remained engaged in education over the whole school term, or for 13 weeks.
	             1,746 
	                351 

	Engaged in employment: The participant started employment and remained in that employment for 13 weeks.
	                877 
	                245 

	Re-engaged in education: The participant re-engaged in education over the whole school term, or for 13 weeks.
	             2,490 
	                581 

	Commenced in education: The participant commenced in education.
	             3,391 
	                851 


	
	National
	Queensland

	Outreach and Re-engagement Activities held
	3,578

(125,900 young people attending)
	773

(31,562 young people attending)

	Strengthening Services in the Region Activities held
	3,049
	885


Indigenous


	
	National
	Qld

	Indigenous Participants
	4,354
	894

	All Participants
	24,738
	4,509

	% Indigenous
	18%
	20%
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� As per 2010 Participation target measure


� As per Schedule B


� As per Schedule B


� As per Schedule B


� As per 2010 Participation target measure


� As per Schedule B


� To monitor annual changes – reported for calendar year VET completions, age to be determined.


� As per Schedule B. To monitor annual changes – reported for calendar year VET completions, age to be determined.


� As per NP-YAT Table 3 (p14)


� As per Schedule B. This section will be populated by DEEWR pending data availability.  This may result in this information being part of the August addendum. 


� As per Schedule B


� As per Schedule B


� As per Schedule B- This information is to be provided under Part B – Indigenous Reporting 


� In Victoria, the Partnership Brokers program is delivered through the Victorian Government’s Local Learning and Employment Network (LLEN) and is managed by the Victorian Department of Education and Early Childhood Development. 


� Data cited is accurate as at 12 April 2011.


� In many cases, progress against Parent and Family KPMs has been achieved through partnerships that do not include parent or family groups as members. While there are some partnerships that do involve parent and family groups, these groups represent only one per cent of the total number of organisations in partnerships. 


� A final outcome represents re-engagement or a sustained improvement in a young person’s engagement with education, training or employment. 


A progressive outcome represents a young person making significant progress in addressing their barriers to full engagement in education.





� A young person can achieve more than one final outcome.
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