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[bookmark: _Hlk58505187]Summary of Work Plan for 2021
The Association of Independent Schools of the Northern Territory (AISNT) is committed to supporting the National Reform Agenda including the Northern Territory 2021 priorities as outlined in the following plan. The AISNT Strategic plan is aligned to the National and Northern Territory priorities and this plan represents a strengthening and enhancement of the work we have undertaken in previous years of funding under NGRSF.
AISNT is highly appreciative of the support that NGRSF provides with our focus on improving opportunities for all students.
As stated in the NGRSF Guidelines, the 2021 school reform priorities are:
(a) Continuation of the following three national priorities for 2021:
I. quality assurance, moderation and support for the continued improvement of the Nationally Consistent Collection of Data on School Students with Disability 
AISNT will continue to offer assistance to schools with the training and moderation of teachers to improve the quality of the collection of the data as required under the Nationally Consistent Collection of Data for Students with Disability.
II. transition of NAPLAN to online delivery
AISNT will continue to collaborate and work with the other sectors of education in our jurisdiction to ensure a smooth as possible transition to the online delivery of NAPLAN. We will continue to assist schools with low/no band width to implement the identified alternative processes.
III. Improving governance and financial management practices in non-government schools to strengthen financial viability, improve business decision making and build resilience to mitigate unforeseen circumstances.
AISNT will continue to work proactively with school leadership and boards to provide governance and good financial management training and support.
(b) State based initiatives as agreed in the relevant bilateral agreement
I. AISNT will continue to work with the other sectors of education in our jurisdiction on the preparation for the implementation of a national unique student identifier (USI)
(c) Local priorities where aligned broadly with the Quality Schools agenda (provided NGRBs have funding remaining after meeting their obligations under (a) and (b)
I. Indigenous Education Support.  AISNT has a strong commitment to working with schools to improve enrolment, attendance and engagement of young Northern Territorians in schools. This is underpinned by a focus on well-being. The NT has a significant percentage of disadvantaged and disengaged, school aged children and youth. This cohort mainly identifies as Indigenous. This is a significant and complicated issue that is complicated by the degree of remoteness, distribution of a small population and cultural and social differences and understanding. Cultural competency is identified as an important requirement in improving understanding and paving the way for authentic collaboration to develop meaningful pathways for disengaged children and youth. We will continue to have a strong focus on purposeful engagement. 
(d) Other priorities identified by the Minister from time to time.

Summary of budget
	[bookmark: _Hlk58505133]Project
	Activities
	Reform support funding
	Funding from other sources
	Total funding

	NCCCD Quality Assurance and Moderation
	Offer training to teachers within the NT Independent Schools on the collection of data and the use the INSPIRE integrated software platform that has been designed to inform the NCCD and to assist schools in identifying and applying targeted evidence based strategies targeted for the particular students.
This training will be delivered by AISNT i8n conjunction with the Catholic education Office and SRA Information Technology.
Offer individual school support for all NT Independent schools.
Provide advice and communications to all NT Independent schools in a timely fashion.

	
	
	

	
	Workshop Venues and Catering 
Travel and accommodation 
Charters
School site visits
Salary FTE 
Teacher Release
SUB-TOTAL
	$4,000
$5,000
$5,000
$3,000
$40,000
$57,000
	$9,000
$4,500
$13,500
	$70,500

	NAPLAN Online
	Continue to work with the NT Department of Education to assist NT Independent schools with the implementation of NAPLAN Online. This will include school site visits.
Provide information and assistance for NT Independent schools as requested.
Provide advice and communications to all NT Independent schools.

	
	
	

	
	Travel and Accommodation
Charters
School Site visits
Salary FTE
Teacher Release
SUB-TOTAL
	$6,000
$5,000
$3,000
$26,000
$40,000
	$9,000
$4,000
$4,500
$17,500
	$57,500

	Governance and Financial Management
	Continue to work with Dr Stephen Brown on our process to provide Governance and Leadership training to the maximum number of Independent schools possible. 
Provide NT Independent Schools with access to School Finance Consultant.
Ongoing work by consultants with support and advice to AISNT and Schools.
Provide information and assistance for NT
Independent schools.
Provide advice and communications to all NT Independent schools in a timely fashion.
	
	
	

	
	Consultants
Venue and Catering
Travel and Accommodation 
Salary FTE 
SUB-TOTAL
	$20,000
$7,000
$6,000
$35,000
$68,000
	$10,800
$10,800
	$78,800

	Enhancing the National Evidence Base
	Hold two information sessions for all NT Independent Schools on the progress and requirements for the implementation of a National Unique Student Identifier program.
Provide information and assistance for schools to keep them informed of the progress and requirements as this develops.
Provide advice and communications to all NT Independent schools.
	
	
	

	
	Venue and Catering
Travel and Accommodation
Salary FTE 
Teacher Release
SUB-TOTAL
	$7,000
$6,000
$14,000
$27,000
	$7,800
$4,500
$12,300
	$39,300

	Schools’ Quality Improvement
	AISNT will employ an Indigenous Education Officer to work with schools on improving engagement and attendance for disengaged regional and remote students. This Officer will also develop a Cultural Competency Framework and implement professional development for all staff including Aboriginal Education Workers.
Provide information and assistance for NT
Independent schools.
Provide advice and communications to all NT Independent schools in a timely fashion.

	
	
	

	
	Venues and Catering
Travel and Accommodation 
Salary FTE 
Teacher Release
SUB-TOTAL
	$6,000
$7,000
$68,000
$81,000
	$9,000
$53,000
$4,500
$66,500
	$147,500

	
	TOTAL
	$273,000 
	$120,600
	$393,600


DRAFT

* The Australian Government understands that these figures provided are indicative and will change throughout the year. The Annual Report is expected to report on these changes
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	Project title
	Project description and activities
	Indicative budget
	Expected outcomes/Overall achievements
	Indicators of success

	1. Quality Assurance and Support for NCCD data collection
Bilateral Reform Direction B: 
Continued implementation of National Consistent Collection of Data (NCCD) with a focus on moderation and quality control measures.
Work with each of the Independent Schools to Implement the INSPIRE program
2. Assisting in the implementation and delivery of NAPLAN online
Bilateral Reform Direction A: Implementation of NAPLAN Online
This project is a continuation of the previous work program we have undertaken in this area of reform. 
	· Provide two face-to-face workshops for relevant school staff. This will include the following; 
I. understanding NCCD, 
II. legislative requirements, 
III. moderation, 
IV. record keeping and reporting.
V. Use of the INSPIRE program
· Work with individual schools/systems as requested to provide support, assistance and advice in regards to NCCD.
· Contextualise and offer workshops and assistance to schools using the ESA guidelines for the categorisation of students under the four NCCD levels of adjustment with a view to improved quality assurance.
· Provide professional development for teachers and other relevant school staff on the use of INSPIRE
· Provide clear and relevant communications on NCCD
There is no significant change to this project.
This project is a continuation of the NT combined Plan for the implementation of NAPLAN Online that is managed by a Tri-Sectoral Committee.
AISNT will work closely with individual schools and systems to provide support, assistance and advice in regards to the readiness and implementation of NAPLAN Online.
AISNT will work closely with the National bodies including ACARA and ESA as well as the NT Minister and Department of Education to assist schools in the transfer to NAPLAN Online. This will include the provision of: 
I. accurate and timely Information.
II. professional development for individual schools, groups of schools and at general meetings.
III. assisting individual schools with implementation.
There is no significant change to this project.
	Reform support funding:  
$57,000
Other funding: 
$13,500
Reform support funding:  
$40,000

Other funding: $17,500

	School and system leaders and staff will be able to:
· Understand and adhere to the legislative requirements of the NCCD.
· Understand and apply the levels of adjustment for students with disabilities using the NCCD adjustments.
· Make informed decisions on the categorisation of students using the NCCD levels of adjustment.
· Keep up to date data on students to comply with the requirements of NCCD.
· Understand how to use the INSPIRE Program to inform the NCCD and also to inform decision making for individual student’s learning plans.
School and system leaders and staff should:
· Know and adhere to the timelines related to the implementation of NAPLAN Online.
· Understand and abide by their responsibilities in regards to the implementation of NAPLAN Online.
· Ensure their readiness for the implementation of NAPLAN Online.

	· 75% of workshop participants report better understanding of the NCCD
· 50% of schools report improvements in data collection practices within their schools
· 100% of NT Independent Schools will have access to up to date information and timely assistance in understanding their requirements in regards to NCCD.
· 100% of schools will be prepared to undertake NAPLAN online as per the agreed schedule.
· 100% of Independent Schools will have access to up to date information and timely assistance in understanding their requirements for the introduction of NAPLAN Online.




	Project title
	Project description and activities
	Indicative budget
	Expected outcomes/Overall achievements
	Indicators of success

	3. Improving governance
Bilateral reform direction B: Improving governance through training and resource support.
	AISNT will provide the following assistance to schools through workshops and meetings as well as the provision of timely advice and response to requests for information and assistance.
· AISNT will provide individual schools and systems with support, assistance and advice in regards to improving school governance. 
· AISNT will provide individual schools and systems with support, assistance and advice in regards to improving school financial management processes.
· AISNT will work with consultants to provide governance sessions and school financial management through forums.
· AISNT will play an instrumental role in providing advice to both levels of Government in regards to legislation, regulations and policies in regards to school governance and financial requirements. This will include consultation on the review of the NT Education Act. This is ongoing from 2020
· AISNT will provide advice, assistance and support to new schools in setting up their governance structures including their constitutions and business plans.
AISNT will provide assistance to schools in relation to registration requirements including providing panel members for assessments.
There is no significant change to this project.
	Reform support funding:  $68,000
Other funding: $10,800
	School and system leaders and governing bodies should:
· Understand and implement the governance structure, roles and compliance requirements for their school. 
· Understand and show evidence, as required, that their school is complying with the requirements of registration. 
· Understand the financial responsibility and demonstrate that they meet the compliance requirements in regards to government funding.
· Have in place an appropriate constitution, company documents or rule book by which they are governed.
	· 75% of schools provided with professional learning and/or advice/support indicate improvements to governance arrangements
· 75% of schools provided with assistance/support/advice and/or professional learning/training in regard to financial management procedures and processes, report improvement in practice.
· 100% of NT Independent Schools will have access to up to date information and timely assistance in understanding their requirements in regards to Governance and Financial Management.




	Project title
	Project description and activities
	Indicative budget

	Expected outcomes/Overall achievements
	Indicators of success

	4. Enhancing the National Evidence Base.
Bilateral Reform Direction C(i): Enhancing the National Evidence Base 
This project is a continuation of the previous work program we have undertaken in this area of reform.
	AISNT will work with the departments of the other sectors of education in the NT and with the Australian Government Department of Education to further the work on the enhancement of a national evidence base to support improved understanding of student progression.
This work will be inter-sectorial in nature and therefore dependent on the cooperation and timing of the other sectors and departments involved.
AISNT will work closely with the Independent schools in our sector to assist them in forwarding this work.
AISNT will also provide on the spot advice and information for schools across the range of modalities available to us including phone, email, website, communiques, face to face discussions, workshops and through AISNT meetings.
There is no significant change to this project.
	Reform support funding: $27,000

Other funding: $12,300
  
	School and system leaders and staff should:
· Understand that work will be undertaken across all sectors and jurisdictions to implement a national unique student identifier for all students in Australian schools.
· Work with the AISNT to contribute to the implementation of the national unique student identifiers.
· Understand the relevance and importance of the introduction of the national unique student identifiers to improve knowledge and understanding of student progression which improves the national evidence base.
	· 100% of school principals in NT Independent schools understand that there is a commitment to developing national unique student identifiers.
· 100% of NT Independent schools take part in the process to develop national unique student identifiers.
· 100% of NT Independent schools understand the significance of creating national unique student identifiers in improving the knowledge and understanding of student progression to improve the national evidence base.




	Project title
	Project description and activities
	Indicative budget
	Expected outcomes/Overall achievements
	Indicators of success

	5. Schools’ Quality Improvement
Bilateral Reform Direction B:  Support teachers through a system of coaching and mentoring to build teacher and school leader capability to ensure students have quality teachers.
	The unique circumstances in the NT are well recognised through significant research and documentation. The Australian Government states this in their Quality Schools’ Literature. AISNT has a significant number of Indigenous Schools and Indigenous students across all school. Indigenous students make up approximately 30% of the AISNT member schools’ enrolment.
Provide professional development and training for school and system leaders and teachers and other school staff with an emphasis on the National and NT priorities on Quality Improvement including: 
· Working with schools and Communities to identify the specific obstacles to attendance and engagement and develop school specific plans to improve attendance and engagement. 
· Development and implementation of a Cultural Competency Plan
· Quality professional development on working with remote and very remote Indigenous students.
· Improving outcomes for all students through further work on Relationship Based Learning.
· The provision of support and assistance for schools in providing quality and meaningful advice and assistance with curriculum in the area of ecological sustainability.
	Reform support funding: $81,000
Other funding: 
$66,500

	School and system board members, leaders and staff should:
· Have improved understanding of the obstacles impeding attendance and engagement. 
· Develop a plan of action to improve attendance and engagement in conjunction with their students and school Communities. This should lead to Improved understanding in effective strategies to improve student attendance and engagement.
· Understand the importance of relationship in improving student outcomes.
· Develop a deeper understanding of cultural diversity and the impacts that this has on the students. It is about knowing your students.
· Know and understand the purpose of education from an ecological sustainable perspective.
	· 75% of NT Independent Schools participate in working with the Indigenous Education Officer to examine obstacles to attendance and engagement.
· 75% of NT Independent Schools develop plans of action to improve attendance and engagement. 
· 75% of NT Independent Schools demonstrate an understanding of the importance of relationship in achieving student well-being and outcomes.
· 70% of Independent schools develop improved cultural competency.
· 100% of NT Independent Schools will have access to the information and resources developed under the ecological sustainability project.




APPENDIX A
The Association of Independent Schools of the Northern Territory Member Schools 2021
Araluen Christian College: 			Alice Springs
Gawa Christian School:				Elcho Island	
Good Shepherd Lutheran College:		Howard Springs (Greater Darwin Area)
Haileybury Rendall School:			Berrimah (Darwin)
Living Waters Lutheran School:			Alice Springs
Mӓpuru Yirralka College:			East Arnhem Land
Marrara Christian College:			Marrara (Darwin)
Milkwood Steiner School:			Berrimah (Darwin)
Narwarddeken Academy:			West Arnhem Land
Nhulunbuy Christian College:			Nhulunbuy
Northern Territory Christian College:		Marrara (Darwin)
Nyangatjatjara College:				Yulara
Palmerston Christian School:			Palmerston (Greater Darwin Area)
Sattler Christian College:			Bees Creek (Greater Darwin Area)
St Anthony’s International School		Dili (Timor Lèste)
St Philip’s College:				Alice Springs
The Alice Springs Steiner School:		Alice Springs
The Essington International School Darwin:	Rapid Creek
Tiwi College:					Melville Island (Tiwi Islands)
Yipirinya School:				Alice Springs
Yirara College:					Alice Springs

